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Foreword

On 18 July 1958, the day before the first Army troops landed in
Lebanon, authority was requested to dispatch one military history
detachment to the Middle East., Within one week the 1llth Military
History Detachment, composed of one officer and one enlisted man,
was airlifted to Beirut, where it stayed from 27 July to 5 October
1958, While stationed in Lebanon, the detachment assisted in the
preperation of command and after-action reports and collected
gource material for a definitive history of the U.S. Army Task
Force that had been instrumental in pacifying the Middle Bast.

The resulting historical monograph traces developments from
the over-all plans and political evolution to the implementation
of plans and troop movements from Europe to the Middle East. There!
follows a detailed account of the éxperiences of the U.S. Army troops
in Lebanon, including an analysis of the problems encountered and
their possible causes. Finally, the study describes the withdrawal
and summarizes the lessons learned.

Prepared by the staff of the Current History Branch of the
USAREUR Historical Division, the monograph is based on U.S. Army
records transferred to USAREUR headquarters after the evacuation of
Lebanon, the after-action and command reports prepared by all major
headquarters in Lebanon, and the source material found in the files
of USAREUR staff divisions. A bibliography of the sources used is
attached as Appendix B. -

Instead of using the system of indicating security classifi-
cation by paragraph as described in paragraph 58¢, AR 380-5, this
monograph is classified by the footnotes. That portion of the
text from one footnote reference to the next footnote reference
carries the same classification as the source document noted in
the footnote, unless otherwise indicated. Using this system, one
footnote may, and does in many cases, indicate classification for
several paragraphs, and similarly, one paragraph, documented by
two or more footnotes, may carry two or more security classifications.
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Part I: Background

CHAPTER 1

The Political Situation

i The Middle East Doctrine

Acting in response to 2 personal appeal made in January 1957
by President Dwight D. Eisenhower, the United States Congress adopted
a resolution early in March 1957 that promised both economic and mil-
itary aid to Middle East nations to assist in the fight against Com-
munism. This so-called Middle East Doctrine pledged the United States
to use military forces if the President deemed it necessary to aid any
Middle East country requesting assistance in its efforts to resist
overt armed aggression by Communist forces,

The Middle East was then, and continued to be, the scene of
both open political strife and potential armed conflict, but over
a year passed before the Middle East Doctrine was put to test.

During the spring of 1958 there was increased unrest in the
Middle East area. On 14 July a bloody revolt in Irag brought the
downfall of the monarchy with the assassination of King Feisal and
the prime minister., To bolster the shaky government of the Jordanian
King Hussein~-the cousin of the assassinated Iraqi king--the United
Kingdom sent troops and aircraft to Jordan., At the same time Presi-
dent EisenhoWer requested an emergency meeting of the U.N. Security
Council to consider the Middle East problem.

e
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In the face of these developments, and claiming Syrian interference
in its internal affairs, the Lebanese Government requested aid from the
Unifed States. On 15 July President Eisenhower announced:

In response to (an) appeal from the Government of
Lebanon, the United States has dispatched a contingent
of United States forces to Lebanon to protect American
lives and by their presence there to encourage the
Lebsnese Goverpment in defense of Lebanese sovereignty
and integrity.\l,

s ]

2. The Crisis in Lebanon

After centuries of control by outsiders, Lebanon became a republic
in 1920. However, it was still & French mandate until 1943 and became
totally independent only in 1946, when the last French troops left
the country, The country had suddenly come of age politically with-
out having had time for a gradual social adjustment.

Actually, a feudal system still existed in iLebanon. The rem-
nants of past tribal rule still could be seen in the popularity of
such men as former Prime Minister Raschid Karami, who in 1958 led the
Tripoli rebels in the first outward signs of a near-revolution. The
Karaml name was well known. Raschid was considered a traitor and
deserter by the loyalist followers of President Chamoun. Yet, he
commanded a large following among the Sunni Moslems, who constituted
about one-fifth of the Lebanese population. Another tribal leader
wag Kamal Jumblatt, whose family had commanded Druze tribes for centuries.
Both the Syrian Druze and the Jebel Druze would answer to his call.

The pelitieal gtability of Lebanon was dependent on agreement
among various factions whe followed leaders, not because of their
political principles but because of their family names. A man with
the proper background of feudal leadership could by the same token
become a political power and even a miligarily important figure,
since the country had only a smell army.

Religion was also & primary factor in Lebanese politics. Before
1952, the year of Fresident Chamoun's inauguration, the balance of
Christian-loslem influence had been fairly even, but thereafter it
had tipped slightly in favor of the latter, with a population 45
percent Christian and 55 percent Moslen.

Y9he Stars and Stripes (Eur. ed.), 15, 16 Jul 58. UNCLAS.

zﬂppendix TI, to Hq 201st Log Comd Hist & Comd Rept (hereafter
cited as Log Comd Rept), 13 Oct-30 Nov 58, CONF (info used OFLUSE).

’Ibid., p. 2. CONF (info used OFLUSE).
.
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Since 1949 there had been a sharp division between pro-Western and
pan-Arabic influences in Lebanon, Syria, which borders the country,
wanted to annex Lebanon because of its seaports and because the coun-
tries were once united, (See Map 2,) Many Lebanese supported union
with Syria because of hoped~for advanteges to both countries. In 1956,
moreover, the Suez crisis had helped forge the chain of events of two
years later by forcing Lebanese factions to tske definite sides. After
the crisis had passed, President Gamal Abdel Nasser gought Lebanon as a
"natural" sddition to his United Arab Repubilic (U.A.R.), Support for
the United Arab Republic mounted, both among the political opposition-
igts to Chamoun's regime and among those Christians who thought of
themselves as Arabs first of all,

Early in 1958 Chamoun attempted to bring about a change in the
Lebanese Constitution that would have allowed him to geek a gpecond term
in office. The move, apparently prompted by fear of U.A.R. expansion
as well as personal ambition,4 aroused a1l factions of the opposition
but not sufficiently to unite them, Intense raligious differences
existed in both opposition snd loyalist factions,? In addition, except
for the Shiite tribes under 1 Assad in southern Lebanon, the opposgi-
tlon had been infiltrated by strong contingents of Syrisns and Egyptians
and had received military and financisl sssistance from U.A.R. scurces.
As a result, the opposition leaders were no longer free agents, and
UsAsRe nationals constituted strong fifth columns within the country,
prepared to exploit any situation that developed,

During this period of threatened viclence, Lebanon had six rebel
leaders: Karami in Tripoli, Salaam in Beirut, Jumblatt in the out~
lying Chouf distriet, El Assad in southern Lebanon, Saad in Sidon, and
Hamads in the Bekka valley, All the major cities in Lebanon had barri-
caded sections in which the rebels held positions that the loyalisth
security forces could not penetrate, In Beirut the section was called
the Basta; it remained barricaded until President Fuad Chehab took
office on 23 September,

By April 1958 the Lebanese situation had become explosive, 7 Re;
ports from Lebanon mentioned the decline of President Chamoun's

4Ibid., pP. 2, 4o CONF (info used OFLUSE).,

fiateania

Hq AMLANFOR After Act Rept (hereafter cited as AMLANFOR Rept),
Part III, Commander's Notes p, 1, SECRET, Special handling requir-
ed; not releasable to foreign nationals (info used UNCLAS).

6Appendix II, to Log Comd Rept, 13 Oct-30_Nov 58, pp, 1, 4 CONF
(info_used OFLUSES.

DF, USAREUR G2 to CinC, 10 Apr 58, subj: Current Situation in
the Mijtdle East (U), AEAGB-IP (STRAT) 27//H5.3, SEGRET (info used
UNCLAS) o
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popularity and forewarned of disoviers in the presidential campnign in
July. The assassinabion on 4 May of a prominent left-wing newspaper
editor, Nasib Matni, who had been highly critical of Chamoun added to
the wnrest,

On 9 May the first visible signs of the revolution appeared when
8 United States Tnformation Service (USIS) library was burned in the
eity of Tripoli-—as was one in Beirut three days later. On 12 May
rebel factlions called a general strike, and on the same day rioting
began in Beirut. Opposition leaders handed EBhe Chamoun administration
a resign-immediately ulbimatum, but the President's aides refused even
to pass the note on to him. Throughout, that day the Cairo and Damascus
radio stabions called on Lhe Lebanese to "revolt against the forces of
imperialism and ite agents," urging them %o go into the sbreets to
fight the Chamoun regime. By that afternocon Lebanese Army troops ap- -
peared to be in control of the situabion. A curfew forbidding cikizenn
to be on the strects between 8 p.t. and 5 a.m, was put into effect,
The Government was apparvently preparing to ask Parlisment fop emergency
powers, including those of martial law,9

On 13 May the Lehanese Government Cormally accused Egypt and Syria
of massive interference,- Gonflicting reports asserted that areas of
the country were under the control of rebel forces, 10 Sti11 no offical
move was made by President Chamoun to geek American aid under the Mid-
dle Baat Doctrine or to ask for United States intevvention, On the
Syrian frontier, Lebanese guards fought two engagements againal infi]-
trators, which resulted in 13 dead, Several hundred Lebanese youths
marched on the American Embassy in Beirut but were turned back by
troops, The next night an official 1.3. annonncement stated that po-
lice equipment, including smmmition and tear gas, would be alrlifted
in an effort to help the Lebanese Government, maintain security,ll

On 15 May a Iull began that was to lask nearly two weeks before
more "ighting broke out in Tripoli, The general strike continued,
for the rebels had no intenbion of ceasing thelr opposition to Presi-
denl. Chamoun, Apparently he was trying to barzain with thenm during
this time, but they were not willing to accept anything short of hig

8(1) Appendix II, to Log Comd Rept, 13 Oct-30 Nov 58, p, 3.
CONT (info used DFLUSES. (2) The Stars and Stripes (Fur, ed.), May -
Jun 58, passim, UNCLAS,

9The Starg and Stripes (Fur. ed.), May 58, passim, UNCLAS,

10DF, USAREUR G2 to Cof3, 15 May 58, subj: Situation in Lebanon,

France, and Algeria (C). APAGB-IP (STRAT) 274/H5.2 GB. SHGRET (info
used UNCLAS),.

11The Stars and Stripes (Eur, ed,), May 58, passim, UNCLAS,
-5 -
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stepping down from the Presidency. At the same time there was a

possibility that U.S. intervention in the Lebanon crisis would bring
e ]

on & religious war.+*

3« Lebanon's Appeal tc the United Nations

On 21 May Lebanon protested to the Arab League Council againgt
foreign interference in its internal politics. The next day Lebanon
turned to the U.N. Security Council for help, charging the United
Arab Republic with such interference.l? While the Lebanese Covern-
ment took diplomatic action, apathetic Government forces were Tegrouping
in the face of continuous harassment by the rebels. Soviet propaganda
began to show more interest in ihe situation, and U.A.R. broadcasts
fomented religious dissension.l4

Pregident Chamoun persisted in his intention to seek a second
term, but his positiocn was considered untenable, since it was apparent
that he would have to leave office before =z lasting settlement could
be achieved. During this precarjous period of threatened out-and-out
revolution, the Lebanese Army's chief of staff, General Fuad Chehab,
who was eventually elected President in July, was recognized as the
most desirable potential candidate for the Presidency. He was known
to be pro-Western, and, as an Army officer, he maintained a detachment
from politics. Although he sincerely did not wish to be President, he
was known to oppose Chamoun's bid for a second term. Above all, he was
respected and trusted by the Lebanese, both Christien and Moslem, as &
man of impeccable character, high ideals, honesty, and feirness., In
sharp contrast, it seemed most unlikely that the rebels could unite
under any one of their leaders,'”

In executing the U.N. Security Council resolution of 11 June an
obgerver team was sent to Lebanon. The heaviest fighting of the revolt
occurred on 14 June, when the Presidential palace was attacked while
Chamoun was holding a cebinet meeting. The Government charged that
the attacking rebels were led by Syrian and Palestinien commandoes

12(1) DF, USAREUR G2 to Cofs,
(info used UNCLAS). (2) Appendix IT,
58, p. 2. CONF (info used OFLUSE).

Vigne stars and Stripes (Eur. ed.), May 58, passim., UNCLAS
14DF, USAREUR G2 to CinC, 20 May 58, subj: Situation in Lebanon
.as of 20 May 1958 (U). AEAGB-IP (STRAT) 274/H5.3 GB. CONF (info

ugsed UNCLAS).

15(l) DF, same to same, n.d. /21 HMay 5§7, subj: Lebanese
Political Situation (U). Same file, CONF (info used UNCLAS). (2)
Lir, Lt Gen P, D. Adams, CG V Corps, tc Maj Gen R, M. Osborne,
USAREUR SCofS G2, 19 Aug 59. SECRET. ¥ Corps log nr 2531/59.

CONFIBENTIAL

1 et

5 May 58, cited above. SECRET
to Log Comd Rept, 13 Qct-30 Nov
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who had infiltrated into Beirut. The Army repulsed the rebels, but
attacke on Beirut's central prison by successive azsault waves, using
machine guns and grenades, gave evidence of thorough military train-
ing and organization,

Ambassador Robert S. McClintock offered to evacuate families of
U.S. employees,i6

An interim report of the U.N. observer team stated that the
Lebanese Army apparently controlled only a smell seation of the fron-
tier with Syria and asked the Security Council to provide more observ-
ers. The rebel leaders' attitude was hostile to the activities of the
United Nations. On 21 June, for example, a white U,N. ieep carrying
observers was fired on along the northeastern frontier.ll! Since U.X.
observers alone could not solve the problem of U.A.R. aid to the rebels,
the Lebanese Government requested that a U.N. emergency force be sent
to seal off Lebanon's borders with Syrie. This force, if sent, would
be given a fair chance to seal off the borders before the Lebanese
Government asked for outside military aid.18 . Even though Syrians were
discovered among the rebels captured by the Lebanese Army, the
U.N. aobservers denied that there was any evidence of massive infil-
tration, At the same time, the observers were unable to gain access
to the rebel-held border areas where infiltration vas mast likely to
occur,1?

On 9 July President Chsmoun announced that he would leave office
at the end of his term on 23 September. The rebels, however, were not
satisfied, declaring that they would continue their oprogition until
he left office,20

16(1) The Stars and Stripes (Eur. ed.), 15, 16 Jun 58. {(2) sup-
plement to Foreign Policy Briefa, Dept of State, 25'Jul 98, pp. 3, 4,
Cy in USAREUR Hist Div Docu Sec., Both UNCLAS.

17(1) The Stars and Stripes (Eur. ed.), Jun 58, passim. (2) Dept
of State Supp, cited above, p. 4. Both UNCLAS.

8(1) Dept of State Supp, cited above, p. 4. TNCLAS. (2) 1P,
USAREUR G2 to CinC, 21 Jun 58, subj: Current Situition in the Middle
Eost (U). AEAGB-IP (STRAT) 274/85.3 GB, CONF (info used UNCILAS) .

'9(1) The Stars and Stripes (Eur. ed.), 4 Jul 56, p. 1. UNCLAS.
(2) Appendix II, to Log Comd Rept, 13 Oct-30 Nov 58, p. 5. CORF (info
used OFLUSE). (3) Dept of State Supp, cited abore, p., 4., UNCLAS.

“Othe Stars and Stripes (Fur. ed.), 10 Jul 58, p. 1. UNCLAS. See
also, cmt 2, USAREUR G2 to Hist Div, 4 Jun 595 subj: Review of Draft
Monograph "The U.3. Army Task Force in Lebanon." ARAGB-Cl (SADS)

274/7 GB. UNCLAS.
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CHAPTER 2

Plang to Inveke the Middle East Doetrine

fter World War 1I, and except for a tﬁnporarj buildup during
the Kcruan conflict, the United States Army had to assure ever
increzsing global commitments in support of national poliey, with a
constantly decresasing force. Contingency planning at the Department
of the Army level, therefore, was predicated primarily on the “fire
brigade" concept, under which hal! of the recently created Strategic
Army Corps (uTEﬂ } force of 140,000 sould be deployed from the United
states to an emergency spot anywhere in the world within 30 days, and
the other half within 60 days. Th~ 3ifficulty wa: that this plan did
not have the approval of the Join: ’hiefs of Staft (JCS} necessary to
gasure the strategic 1ift capabilities of the other two services,

in contrast, contingency planning at the overseas theater level
wao 8 JOS~directed, theater-wide, triservice effort., Thus, the U.S.Com-
mander in Chief, Europe (USCINCEUR)} had developed & joint operations
plan for the support of a JCS specified command in the Middle Esst
(SPECOME) , which involved the joint efforts of the U.S. Sixth Fleet,
the United States Marine Corps, the United States Air Forces in Europe
(USAFE), the Military Sea and Air Transportation Services (MSTS and
MATS), and the United States Army, Burope (USAREUR). The USAREUR cone
tribution to this planning effort was its Emergency Plan {EP) 201,
governing the movement of Army Task Force (ATF) 201 from Europe to the

IH. B. Yoshpe & J. Bykofsky, Lebanon, A Test of Army Contingency
Planning (U), (Off of CofT, Washington, D.C., 1958), pp. 3~7, 14, 36.

SKCRET., A detailed discussion of STRAC's role in the planning for the
Lehanon crisis and the problems involved may be found in this work.
-8 -
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Middle Bast, This plan was coordinated with CINCSPECOMME and GCINC-
USAFE and approved by USCINWCEUR and the Department of the Army.z

4. Joint Planning

According to the Middle EBast Doctrine, the interests of peace and
U.S. national policy would require military action in the event of
Arab-Israeli hostilities or Communist-inspired aggression against
5] c

friendly Middle Ea ountries. Under such a contingency the Depart~" =~
ment of the Army, required by the situation, would deploy both
combat and support elements snd furnish logistical support for them
from the United States. 1In addition, the Department would assume
resupply responsibility for the USAREUR ATF 201 after EA30 if that

force wag deployed to the Middle Bast,

¢
£
¢

The Commander in Chief, U.S. Naval Forces Eastern Atlantic and
Mediterranean (GIHOHELM), 88 the JCS specified commander, would exer-
cise operational control over all 7.3, forces deployed to the Middle
East. In his role as naval commander, he would deploy the Sixth Fléet,
ineluding an amphibious task force with Marine Corps battalion land-
ing teams, to the trouble area., In support of this operation, the
2d Marine Air-Ground Task Force would deploy forces from the United
States,

CINCUSAFE would orgenize and deploy an air task force and pro-
vide the airlift required for the operation, to include attendant
logistical end administrative support. Similarly, MSTS would pro-
vide sealift as requested, and MATS would provide airlift augmenta-
bion to CINCUSAFE as directed by the Joint Chiefs of Staff.>

As early as September 1957 the commanding general of ATF 201
hed established contact with CINCNEIM through a visii to the London
headquarters of Admiral James L. Holloway, Jr. This visit was
followed in Hovember by a conference of Army, Navy, and Air Force
representatives called by CINCNEIM o develop a plan for possible
airborne operations in the Middle East, The conferees established
close working relations. TFor the first time, moreover, USAFE
representatives made a firm commitment of theater airlifi capability,
consisting of 110 C-119's, or equivalent, to support the projectad
operation.

2(1) I1bid., pp. 16, 37, (2) USAREUR 1tr, 26 Feb 58, subj:
USAREUR Emergency Plan 201 (Revision of 1 Feb 58) (U). AEAGC-PL
250/18 GC. USAREUR Regis Nr AGQ 3148. Both SECRET.

3USAREUR EP 201, pp. 1-3. SECRET.

%Hq, Prov Abn Bde, ATF 201, Comd Rept (hereafter cited as Abn
Bde Rept), 15-31 Jul 58. CONF.
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In early December 1957 a 3~day war geme held at 11th Airborne
Division headquarters was attended by representalives of all principsal
ngencies inveolved in the contingency planning. The purpose of the war
game was to examine all aspects of an airborne operation designed to
Seize an airport and the adjacent populated area, For the first time
the logistical requirements to support such an operaticn were closely
analyzed. At the conclusion of the war game the planners drey up a
list of requirements to be implemented by the designated agencies
having primary interest. From the standpoint of the ATF 207 staff, this
var game did more than anything else to place Middle East contingency
planning on a firm and przctical basis,

Barly in 1958, as the situation in the Middle East became increag-~
ingly eritical, an additicnal contingency plan to Ssuppert or restore a
Iriendly government was developed in outline form by the CINCNELM staff,
This plan was accepted by the ATF 201 commander with only minor changes,
since by this time, as a result of the joint planning conferences and
war goming, the CINCNELM staff was well versed in the principles of
sirborne operations,?

B USAREUR g Responsibilities

Under the February 1958 revision of P 201, USAREUR's primary
mission in a Middle Esst emergency would be to provide the Army Task
Force 201, consisting of two airborne battle groups reinforced with
min mum easential combat and service-support elements,.® The task force
¥as to be so organized as to permit its deployment either in whole or in
part, depending on the situation., It combat strength was to be at
least sufficient to permit limited operations for epproximately one
wveek, its capability fer depleyment by air was to be immedigte; and its
follow~up forces were to permit effective limited operations for an
indefinite length of time, Thus, it was to be divided into five basic

echeleons
o

Force ALPHA, composed of 1 reinforced airborne brttie group and
the task force commend group (1,720 persennel), was tc Le prepared to
move from the departure airfield on 12 hcurs' notice,

Force BRAVO, ccmprising the second airborne battle group and the
advance headquarters of the task force (1,723 personnel), was to move
from the departure airfield on 24 hours' notice,

Tbid. GONF,

6USAREUR EP 201, p. 3. SECRET,
- 10_"
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Force CHARLIE was to move by sea or air, depending on the situa-
tion. In either case, movement to the port of embarkation or from the
departure airfi would begin within 120 hours' notice. This force
contained the . headquarters, the task force artillery~-consisting
of 2 airborne batteriss of 105-mm howitzers, 1 section of a 762 -mm
rocket baitte: 1

V, and the headquarters element--an airborne reconnaig-
sance treop, an engineer construction cempany, the advance party of

the task force suppert command, an evzcuation hospital unit, elements
of en airborne gsupport group, and an Army Security Agency detachment.

Force DELTA was to move by sea, departing from home stations for
the ports on 120 hours! notice. It comprised the seatsil of the air-
bhorne battle groups, including 2 light truck companies, a section of
a 762-mm rocket battery, an engineer construction battalion (-), an
antiaircraft artillery ( aw) battery, technical-service support units,
end a militery police unit.

Force ECHO, a 90-mn gun tank battalion, was to move by sea; it
was to initiste movement te the port on 98 hours! notice or remain
at its home station prepared to move on 48 hours! notice, as
directed.”

Another USAREUR mission would be to furnish logistieal support
to the task force until resupply from the United States was estab.
lished~-presumably at T{30--and o continue to furnish emergency
resupply and personnel replacements until the Department of the Army
vag able to furnish such support. The joint gstaff of CINCSPECOMME
was to be furnished 10 officers and 1 enlisted man from USAREUR genergpl
and special staff divisions.

6. Specific Planning

&« Responsibilities of USAREUR Subordinate Commands. The U.S.
Seventh Army and the U.S, Army Communications Zone, EBurope (USACOMZEUR),
were to organize and move the elements of ATPF 201, to provide them
with organic equipment and supplies, and to furnish them logistical
support until their deperture from Western Burope. Thay ware also
to stage all units, personnel, and supplies departing through ports
or airfields in their areas of responsibility.,

Similarly, the 7th Engineer Brigade was to organize and move the
i,

: i i =

engineer vnits assigned to the +: force; the U.S. Arny Port of

7Annex B, Concept of Operations, to USAREUR E 201; pp. 1-4.
SECRET.

8(1) USARFUR EP 201
SFECOMME Staff Auesmentati
SECRET (info used

(2)  Appendix 2, c1ug
Personnel, to U3ARZUR EP 201,
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Embarkation, Brewmerpaven (USAPEB), was to gtage and move all units
departing through the port; and the asron commands were to assist in
Processing, dispatching, and transporting elements of the task force
Proceeding through their areas of responsibility enroute to departure
airfields or ports.

All units comprising the task fores were to maintain a state of
Preparedness consisient with the movement timetable outlined above.J

b. Over-all Command Functions. The general commanding the task
force was to assume command of his units when they closed into the
marshaling camps, staging areas, deparbure airfields, or ports of
embarkation in Western Burope. The force would pags to the direct
command of CINCUSAREUE wupon departure from the serial and sea ports
of embarkation, and to the overational control of CINCSPECOMIME upon
arrival in the designated staging area in the Middle Bast--tentatively
identified as Adena and/or Iskenderun, Turkey.

¢. Operation Plan GRANDIOS. Specific responsibility for provid-
ing the combat elemeniz of ATF 201 was delegated to the 24th Infantry
Division=~formerly the 11th Airborne Diviaion. This division, in tumn,
developed Operation Plan GRADIOS, which governed its preparations and
actions in case of an smergency In the iliddle East. Upon notifica-
tion, the division wes to he organized into four functional forces:
& task force equivalent to a reinforced airborne brigade and com-
manded by the assistant division commander; g support force under
the division artillery cemmander; division trains; and the rémainder
of the division. The task force--compoased of the 187th and 50%d
Infantry combat teams, Troop € of Lhe 9th Cavalry Regiment, and
agsigned artillery units--was to be on call for employment in an
emergency area. The support force was merely to assume responsibil-
ity for operations and coordination of the marshaling and departure
activities attendant upon the movement of the tasik force. The divi-
sion trains and the remaining units of the division were to provide
various types of support to facilitate the movement of the task
force.

9USAHEUR EP 201, pp. 4-7. SECRET,

lOIbid., p. 9. S3ECRET.

11(1) After Action Rept, 24th Inf Div, 5 Nov 58, subj: Opera-
tion GRANDIOS, 15-31 July 1958 (U). CONF. In USAREUR @3 Ops Br
EP 201 file. (2) 24th Inf Div OPLAN GRANDIOS, 1 Jul 58. OONE.

- 12 -
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Part TI: The Lebanon Operation

CHAPTER 3

The United Stabes Intervenos

7. Implementation of Plans

8. Preparations. Wibh the worsening of the Middle East crisis
toward the middle part of May 1953, USAREUR implemented Operation Plan
GRANDIOS in all its phases except for the actual dispatch of loaded
aircraft to the objective area, After the alert was 1lifted, intensified
rehearsals of marshaling and outloading activities were corducted, and
the plan was refined,l Generally, these and other activities revealed
that USAREUR's EP 201 for the supporl of CINCSPECOMME was sound, Never~
theless, at a critlque held early in June for the purpose of improving
the plan® several arveas of possible improvement were noted, For
example, the plan called for Force ALPHA of ATF 201 to deploy at 100-
percent strength, while the other elements of the tasl force, which
had to be maintained at 100~percent strength, would deploy at "present
for duty" strength, which would never fall below 85 percent mnder the:
USAREUR pass and leave policy, However, persomnel with critical
specialties would have to deploy at 100-percent strength so as not to
~impair the combat effectiveness of the force, and this could be accom— _
plished only if overstrengths were authorized, In reply to a USAREIR
inquiry on this subject, the Depertment of the Army authorized an

0 :
Opn GRANDIOS After Act Rept, cibted above, CCHF,

2 v
DF, USAREUR ACofi G3 to Cof, 23 Jjun 58, subj: USAREUR EP 201
Critique (U), AEAGC-PL 250/12 GC, SECRET.

= o
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overstreusth in the 11th Airborne-~later eqth Infantry--Division so0
long as the over-all USAKeUR ttrength ceilings were not exceeded.

Another deficiency uncovered in the plan was that personnel
reporting to the task force from non-1lth Airborne Division unitg
during the May~June sre-plert readiness atate were often not fully
brepared or equipped. Moreover, certain Provisional units that
would be sssigned tc the task force wers not then in existence.J

A constant handicap during the preparatory phase was the unduly re
restrictive interpretation of the need-to-know regulation, which pre-
vented the ATF 201 staff from coordinating fully with assigned non-
divisional wnits, and wes later to have an adverse effe t upen the
executing of the plan.4

b. Timing. Long before ito President ennounced the U.S. inter-
vention, preparations hod been wade for such an eventuality, 1In
addition to the preparatory steps taken by the Army, the U.S. Sixth
Fleet, with emberked Merines, was getting ready for action in the
Mediterranean. Thus, in the mid-afterncon of 14 July CINCNEIM directed
the Sixth Fleet Task Force 61 (1% 61) to operate east of 30 degrees
east longitnde (roughly the position of Alexandria, Egypt, or halfway
from Crete to Cyprus), with 1 amphibious squadron remaining within 12
hours' sailing time of Lebancn,?

At 2550 hours on the same night the Marines of TF 61 were ordered
to land at Beirut at 1500 hours the following afternoon. They landed
on schedule and, encountering no opposition, secured the Beirut Inter.
national Airport within little more than an hour. 02 16 July additional
Marines landed to secure the Beirut port facilities.® (See Map 3.)

Meanwhile, at 0530 hours on 15 July, USCINCEUR had directed
USAREUR and USATE to prepare one battle group and the necessary airlift
for deployment to Beirut. Whereas USAREUR had already alerted Force
ALPHA two hours earlier, CINCUSAFE directed the 3224 Air Division to
support the operation. The first aireraft arrived at Fuerstenfeldbruck
at 1430 hours 15 July, only one half hour later than expected, and
arrivals continued at a rate of some 5 aireraft per hour for the rext
6 hours.’ Flight operuztions were hampered by thunderstorms, which had

’Ibid. SECRET.
“Abn Bde Rept, 15-31 Jul 5e. CONT (info used UNCLAS).

5Hq 2d Prov larine Force Comd Diary (hereafter cited as Marine
Diary), 1-31 Jul 58. SECRET.

6Ibid. SECHET . _

?Tab E, to memo, Col G. i1. NeHaney, C/USAREUH G3 Crs Br, to Col
L. C, Clayman, Dept ACofS G3, 6 Lug 98, subjs pirlift Cperationa, TF 201
aBAGC-0P 278/6 GC., SUCRET.
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delayed the departurs of aircraft.

On 16 July USARRUR declared a state of "increased vigilance"®
throughout the command. While this did not constitute’s formal USAREUR
alert, the readiness of forces to enecuie alert and operational plans
if so ordered wss increased. To this end, alert procedures and cur-
rent operational plany were reviewed and command posts were maintained
on & 24~-hour basis by all headguarters down tc the battalion level,
These actions were taken covertly to avoid slarming dependents and
indigenous populations.” (These provisions were not lifted until
2 August, by which time the situetion had become relatively atahle.}lo

By 16 July Force BRAVO was placed on a 12-hour alert status in
garrison.ll On the next dey bthe airlift of Force CHARLIE began, and
Forces DELTA and ECHO assembled and prepared to move to the ports of
embarkation.'? On 8 August, when 1% becams clear that a combat situa~
tion would not develop, Force BRATO was placed on a 48-hour alert, which
wag lifted one week later,+? '

c. Stateside Support. In the meantime, stateside support of the
operation also moved forward. Hesdguarters, U.S. Air Force, directed
MATS +to deploy 36 G-124 aircraft to Europe to sugment the airlift for
the movement of iroops to the Middle East. They arrived om 17 July.
Fifty percent of the ATF 201 resw.ply ¢+Wﬂ\e of all types had already
been positioned at east tp ngtructions were now issued
to move the remaining &

e4’ The Department of
the Army also announ

He~with 17 July as E-day--
it would assume individus nt support of the deployed

BCable SX-5240, JSﬁP“U? to USCINCEUR, 15 Jul
handling required; not releasable o F“L:lfﬂ i

58. SECRET. Special
9Cable 9X-5278, USAREUR to subor comdg, 16 Ju1-58. SECRET .

1OCab1e SX-5829, sames to P 2 Aug 58, SECRET,
llcable SX-5269, USAKEUR to DA for DOSOPS, 16 Jjul 58. SECRET.
For details of the movement of forces, see par

9.
1203b19 DA-945015, DA from DCSOPE to CINCUSAREUR, 17 Jul 58. SECRET.
Special handling regquired: not releasrb]ﬂ ‘a foreign nationals. On the
same date 2,000 British asirborne troops moved into Jordan to bolster
that oountry's government.

ljcables SX-5954 & S5X-6126, CINCUSAREUR ic Seventh Army, 8 & 15 Aug
58. BSECRET.

Y oanies DA-~944832 & DA~944945, mz. from DCSOPS to CINCUSAREUR, et al.,
16 & 17 Jul 58. SECRET. Special 13 raﬁuired; not releasable to
forelgn naetionals.
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elements of ATF 201,15 Furthermore, although & final decision had not
vet been made, the Department of the Army wag considering plans to re-
place ATF 201 with two battle groups that would be deployed from the
United States to Europe,l6

do Securitv. Tn order to guaranvee the sscurity of the EP 201
vperstions, Seventh Army and USACOMZEUR counterintelligence units, as
well as the 66th CIC Group, conducted security checks, Wealmesses were
found in only two sresge-some insecure telephone lines were used to
transnit operational orders, end at first the U.S. and German security
torces et the Fuerstenfeldbruck alrbase were not coordinabede—butb
thege deficiencies wers corrected early in the operation, Public and
press comment consisted mainly of officially relessed information,
with sdded inaccuraciss based on rumcr and speculation, The initigl
iack of accurate press information on troop strengthe, units involved,
souhing, and fingl desbinations indicated the over-all effectiveness
of securdty measures,l?

Continuing surveillance revealed no Gecrease in the efficacy of
USAREUR's security measures, although unfriendly agents tried to pene-
“rate USAREUR targets to obbuin information, Sowiet migsion vehicles,
for example, cruised the Munich-Augsburg ares daily, and as early as
19 July Eaest German intelligence agents, presumably at the direction
of the Soviets, were essigned the task of learning the answers to. these
iuastionss

(1) Hed a genersi alert been declared?
(2) Were troops confined to thelr bggas?
(3) Were stafe personnel working sround the ¢lock?

(4} Weve there any large troop movements inte or
out of Bremerhaven?

(5) Were there any incoming or outgeing shipments of
abomic or rocket weapons?

(6) Were thers any shipments of heavy weapons into
or out of Bremerhaven?

\L}) Cable DA-94512/. DA from DGSPER to CINCUSAREUR, 19 Jul 58,
(2) 1Incl, %o ltr, USAREUR to distr, 19 Jul 58, subj: G4 Journal

Extracts, IP 201, AEAGD-PL 250/18 0D, Bokh SECRET,

-

“oarle PA~G45108, DA from DCSOPS to USGCINCEUR, 18 Jul 58, SEGRET,

~'DP, ACofS G2 o OINCUSAREUR, 21 Jul 58, subj: Security Status
£ EP 201 (C). AEAGB-CT (SAIS) 274/7 GB, SECRET,
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By he ead of July, which is %o say throughout the eritical period,

no significant lapses of security~hq@~hpeﬁ_noted.18

8. Immediate Reactions to the U.S;JInte;Vention

Needless to say, the Soviet Union: looked upon the U.S. interven—
tion in Lebanon unfavorably as did mgst of the Arab nations, Except
for complaints sbout unauthorized Americen use of airspace,19 Western
governments and the non~Communist press ‘generslly approved the move.

In West Germany, for example,ﬁﬁ&élﬁhanCellor, Dr. Konrad Adenauer,
immediotely mxpressed spprovel of thé UiS. action, On 18 July, how-
ever, the Geimgn Government's presa chief indicated disappointment over
the American failure to give the NATOAlldes prior knowledge of the
landing, The German press generally ‘echoed this sentiment and also
voleced some concern ever posaible Russian counter moves, Nevertheless,
the German official attitude remained favorable, The Foreign Office
sought information from USARLUR so' that it might show the press that
the Germen Governmen' was belng kept-fully informed by the United
Stabes, However, the nocessity for clearance from Washington before
releasing information~-tlic result of the high security classification
attached to the opergtion——delayed the passing of information to the
Germans for a full weak. It was considered degsirable that such delays
be avoided in any similar operation in the future,<0

In France The reaction was still more faverable, The Government,
the non-Cowmumist press, and the reople in general approved and sup-
ported the U.S. action. lNoreover, the French were highly impressed by
the swiftness of the operabion, expressing only disappointment that
the United States had not taken o similar course during the Suez crisis.
On the other hand, the Communiste-a strong and legal party in France-—
intensified their anti-Americen cempaign, * The Communist dominated
Confdddration Géndrale du Travail (CGT), one of France's largest labor
unions, demanded thet the French national ‘railways stop shipments in

-

1°(1) Ceble SX-5626, USAREUR to distr, 25 Jul 58, (2) DF, ACofS
G2 to CINCUSAREUR, 28 Jul 5%, subj: Security Status of EP 201 (C),

- AEAGB-CI (SAIS) 27//7 GB. Both SECRET,
For details, see par. 9b, e

20(1) Cable USAREUR SMC IN 5641, USARMA Bonn to DA for ACSI, 18
Jul 58, UNCLAS. (2) DF, G2 to CINCUSAREUR, 19 Jul 58, subj: Re-
actions to Employment of U.S. Forces in the Middle East, AEAGB-CI
(SRA) 274/47 GB. ©iF. (3) Cable SX~5502, USAREUR from Polit Ad to
Am Bonn, 22 Jul 58, SECRET. (4) ~Cable SX-5626, USAREUR to distr, 25
Jul 58, SECRLT. {5) Intvw, Mr. B, H, Siemon & Mr, R, Sher, USAREUR
Hist Div, with Mr. D, A, Flinn, USAREUR Polit Ad, 3 Nov 58, UNCLAS.

-19 -
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support of the Middle Enst operaiicn. “hen the CGT proposed a genersl
otrike, the non-Communist labor unione voted apainst 1t. The Communistis
threatened sabotnge if their denands viore not mﬂt; but both French and
U.5. security forces were alerted to prevent it.24

The situation in Itely was similer to that in France. The Govern-
EETa)

ment and non~Communict pregs supperted the U.5. action, and the Premier,
ull support of. the American landings in

Amintore Panfeni, expresced T
Lebanon. The Itelian Communict party #nd the entire left-wing press
attacked the United States vehemently. In defiance of a Government ban
on all pudlic gobtherings, strect rallies and demonsirations were insti~
gated by Communiuts in Romne, Naples, Doleogna, and Leghorn. A general
strike and a pumher of sherter, temporsry work stoppages were also
called by the Communist labor wnicns in the Leghorn area. No such
incldents, however, cecurred at Verona and Vicenza, the two other

arees with major U.5. troop concentrations in Italy.

Apparently the Russciens had dirvected tho 1talian Communist party
to activate military sabotapge cells, with POL supplies and military :
aircraft flying out of Italy te the Middle Fast as their principal
.targeﬁa;eE no cases of sobotage were reported.

9. ATT 201 Moves ta Lebonon

R PAC S A e PR I . o . "
a. Qroenizetion, Rouies, ond Mebhods.

ALFHA, composed of the lst Airborne
Battle Grou R, elements of the {ask force head-
quarters, begen movemeni tc the Fuerstenfeldbruck airbase on 15 July
&4 1400 houra, closing there by 1900 hours.24 With Support Force
Speidel providing marshaling and departure airfield. support, these
tasks proceeded generally as planned. Outloading of Force ALPHA hegan
at 1700 and continued as planned for the first 18 aircraft. Loading
ised to provide for balenced

t
plans for subsequent aircraft were rev

4

?l(l) D7, G2 %o CIRCUSAREUR, 19 Jul 58, cited above. CONF .
(2) Ccable ABLAZAID~C-58-218, USACOMZEUR Adv Sec to USA Cen Depot
Katsersleutern, ot =z1., 23 Jul 58, CONP. (3) Cable 5X-5626, cited
above. SECRET. 1o acts of sabotage were known to have taken place,

2 - oy TATONYTOY & TRy g T

2 (1) DR, 62 to CINCUSAREUR, 19 Jul 58, cited above. CONF.
(2) Cabvle Si-%626, cited above. SECRED. (3) Cable P-0802, USASETAF
from ARCT-NB o CINCUSARESUR fer G2, 24 Jul 58. CONF.
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orossloading. Since Force ALPHA had to be prepared for airdrop as well
as airlanding operations, the loading plans were based on airdrop ree ' °
quirements, i

The outloading of Force ALPHA was completed on 16 July at 0800
hours. Due to bad weather the takeoff of the first aircraft for Adana
was delayed until 0817 hours., The command group departed at 0944, and
all elements of the force cleared by 2248 hours on 16 July, Altogsther,
€0 aircraft were required=—11 C-124, 30 C~130, and 19 C-119--to outloed
1,517 personnel and 354.45 short tons of cargo,

The first aircraft, a C-119, arrived at Adana on 17 July at 0200
hours, and 16 hours later the entire force had closed at that bese.
A stopover at Adana was required because the situation in the objec~
tive area was obscure, and essentlal elements of information regarding
the airfield and nearby area at Beirut were lacking, Accordingly,
early on 18 July an advance planning group left for Beirut, where its
members established contact with the Lebanese suthorities, Vhen infor
mation from U.S. forces and State Department officials indicated that
an airlanding was feasible and operationally safe,25 it began early an
19 Jul, and proceeded smoothly and without incident. Nineteen hours .
later Force ALPHA had closed at Beirut International Airport utilizing . -
65 aircraft,<’ : ! 5. L

According to CINCSPECOMME's directive, operations at the Beirut
airfield were to be coordinated by the Commander, American Air Forces
(COMAMATRFOR), who was to establish contact with local officials for-
this purpose, Upon arrival at Beirut the Army broops were to congbis= .
Jute SPECOMME's reserve and were to deploy southeast of the airfield
in an assembly area having a 2-mile radius,?8

(2) Force BRAVO, This force remained on 12-hour alert for
airlift to destination upon request from CINCSPECOMME,RS A portion
of its equipment was in hangar at Fuerstenfeldbruck and rigged for

2511101 ks to Abn Bde Rept, 15-31 Jul 58, CONF,

26Cable 5X-5455, USAREUR to DA for DCSOPS for Pachler, 20 Jul 58,
SECRET@ % d

27Memo, Lt Col J, D, Bird, Trana Div Tfc Br, to Brig Gen F, D,

Atkinson, USAREUR Trans Off,; 30 Sep 58, CONF, In Trans Div Tfe Bre

28bab1e USAREUR SMC IN 5440, CINCSPECOMME to COMAMAIRFOR, et sl,,

18 Jul 58, SECRET,

29Cable DA-945190, DA from DCSOPS to CINGUSAREUR 21 Jul 58,
SECRET., Speclal handling required; not releassble to foreign nationals,
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Arrival of Force Alpha al the Beirut Airport

3d Medium Tank Battalion Motor FPool at Beirut Airport AGL (1) 6-59-150-71964
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heavy drop in case the force was called to execute an airborne
sssault.’0  In the operation Force BRAVO was held in reserve. It
would have required airlift of 1,606 personnel, 584.4 short tons of
equipment, and 86.5 short tons of heavy drop equipment. If lifted

by €~130 aircraft--each capable of carrying 24,000 pounds allowable
cargo load as used for Force ALPHA--80 such planes would have been
needed for the airdrop and 67 additional for airlanding operations.ll

(3) Force CHARLIE. Force CHARLIE, including the task force
headquarters (-) and elements of brigade troops, moved to Fuerstenfeld-
bruck on the afternoon of 17 July. Not only was its marshaling dis-
rupted by a violent thunderstorm, but outloading operations proceeded
very slowly because of a shortage of aircraft and because cargo air-
1lift was given a higher priority. In addition, changes in movement
orders for the several units of the force caused modifications in
loading plans. The first aircraft did not depart for Adana until
0600 hours on 19 July. Elements of the foree were also outloaded
from the Rhein-Main, Chateauroux, and Evreux airbases. Since Force
CHARLIE was to be airlanded, maximum use was made of available airlift
capacity,32 According to an eyewitness report of 21 July, the loading
proceeded smoothly under the supervision of Support Force Speidel, the
timing being governed only by the turnaround of aircraft. CHARLIE
elements bivouacked near the airstrip, preparing vehicles and equip-
ment for air movement. Aireraft arriving at Fuerstenfeldbruck gpent
about one hour on the ground for loading and checking,33 By midday
on 22 July, 63 aircraft had departed; 25 additional ones left within
the next 17 hours.>4 Of the 1,690 men outloaded, 1,028 left from
Fuerstenfeldbruck, 615 from Rhein-Main, and 47 from the 2 airfields
in France. The total cargo airlifted was 2,136.4 tons, with 1,224.2
outloaded at Fuerstenfeldbruck, 828.2 at Rhein-Main, and small
tonnages at the other fields,

All aircraft carrying Force CHARLIE flew a circuitous route,
generally from Augsburg via Stuttgart to Marseilles (refueling stop),
parzllel to the southwest coast of Italy, across Sicily, and north
of Crete to Adana, with a total elapsed time of 12 hours. Altogether,
110 aircraft were sent to Adana, and the rest of the force, less sea

*Yemo, Col K. Conner, C/USAREUR G3 Plans & Pley Br, to ACofS G3,
24 Jul 58, subj: Report of Liaison Visit to Beirut, Lebanon, by Col
Karl Conner, G3 Div, Hq USAREUR (U) (sic). ARAGC-PL. SECRET.

3lTabs A & B, to memo, Col McHaney to Col Clayman, 6 Aug 58,
cited above, SECRET,

52Incl 4, to Abn Bde Rept, 15-31 Jul 58, CONF.
3Z’L-Iemo, Col Conner, 24 Jul 58, cited atove. SECRET.
34Memo, Col Bird to Gen Atkinson, cited above. CONF,
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1ift, closed at Beirut--in both cases without incident. A small detach-
ment of vehicles and guard personnel was sent to Bremerhaven for move-
ment to Beirut by sea, beginning 23 July.35

Movement of Force CHARLIE from Adana to Beirut was initisted on
20 July. By the evening of that day 22 percent of the cargo and 16
percent of the troop packets were estimated to have unloaded at Beirut.
The resupply of both the ALPHA and CHARLIE forces, requiring a total
of 198 aircraft, moved simultaneously. Except for 10 C-119's and 3
C-124's, which were retained at Adana for shuttle operations to Beirut
and any other contingencies that might arise,”® all aircraft that had
moved Force ALPHA returned to Europe to shuttle Force CHARLIE and the
resupply. Force CHARLIE closed at Beirui on the evening of 24 July.>7

(4) Force DELTA. Force DELTA shipped out in several incre-
ments. It consisted principally of units stationed in Germany, which
left through the Bremerhgven port of embarkation on 26 July; 900 addi-
tional troops stationed in France were shipped from La Pallice on 27
July. The force debarked at Beirut from 3 to 5 August. :

(5) Force ECHO. This force moved to Bremerhaven on 19 July,
closing there two days later. It consisted of the 5d Medium Tank
Battalion (Patton), 35th Armor, which had been conducting its ammual
training test at Baumholder when it wes alerted on 16 July, Returning
to its home station the next day, it moved to Bremerhaven in 2 incre-
ments, comprising 4 rail movements of tracklaying equipment and 1 road
movement of wheeled vehicles.39

On 21 July, while the battalion closed 2t the Bremerhaven staging
area, CINCUSAREUR received a cable from Beirut asking that only one
tank company of Force ECHO be shipped and that the rest of the battal-
ion be held at Bremerhaven.40 Force ECHO was already loading accord-
ing to plan. Moreover, the suggested change would disrupt the tacticsal
integrity of the battalion, since the effectiveness of both the element
remaining in Germany and that departing for the objective arez would be
greatly reduced. The units remaining in Germany would be unable to

37Incl 4, to Abn Bde Rept, 15-31 Jul 58. CONF.

36Cab1e DA-945148, DA from DCSOPS to CINCUSAREUR, 20 Jul 58
SECRET. Special handling required; not releasable %o foreign nationals.

5?Memo,, Col Bird to Gen Atkinson, cited above. CONF.

3BCable DA-945600, DA from DCSOPS to USCONARC, et al., 28 "Jul 58,
SECRET,
591n01 11, to Abn_Bde Rept, 15-31 Jul 58. CONF (info used UHCLAS).
4OCable USAREUR SHC IN 6131, CINCSPECOMME to CINCUSAREUR, 21 Jul 58,
SECRET .
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maintain their equipment properly since the battalion's maintenance
capability would have to move with the company proceeding to Beirut.
When the remainder of the battalion equipment and personnel was called
forward, a delay of 72 hours would be required for loading it. After
26 July water btransport, with a 72-hour delay, could be guaranteed for
cargo only; personnel would have to be moved by water or air, depending
on availability at the time of the forward call. Finally, the Bremer-
haven port of embarkation had no facilities for holding the remainder
of the battalion for more than a few days. In view of these consider-
etions, USAREUR recommended that the entire battalion be shipped accord-
ing to the original plan and that, if necessary, elements of the
battalion not required for immediate employment in the objective area
be maintained aboard ship as a floating reserve. Pending CINCSPE-
CORME's anawer to the above recommendations, the loading of Force

ECHO was tamporarily suspended, but if no answer was forthcoming by
1800 hours on 22 _July, one resinforced tank company was to be loaded
and dispatched.4?

The outcome was that on 22 July Force ECHO was restored to its
original size, and the entire tank battalion bagan to emdbark.4d?

Personnel departed on 23 July, while ths vehicles loaded aboard
the USHS Comet left one day later., Equipment to accompany troops
(TAT) and small-arms ammunition accompanied the personnel. The
aggragate strength of the battalion was 717--38 officers, 4 warrant
officers, and 675 enlisted men.4 It arrived at Beirut on 3 Aungust
195842

(6) Ihe Honest John Battery. According to EP 201, an
Honest John bvatiery with 2 launchers and 8 rocket motors was to be
pars of Force CHARLIE. However, on 22 July the battery was deleted
from CHARLIE and added to DELTA.45 Four days later it was decided
that political considerations would make the unloading of the Honast
o

ohn batiery ia the objsctive area inadvinabls.47 By that tims the

4oavie SX-5491, USAREUR to CINCSPECOIGE, 21 Jul 58. SECRET.
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Cable SX-5497, same to same, 22 Jul 58, SECRET.

4DCable USARZUR SMC IN 7093, CINCSPECOMME to CNQ pass JCS, 22 Jul
58. COHF.

ft4Cable SX-5577, USAREUR to DA for DCSOPS for Pachler, 24 Jul 58.

420able (DTG 0321312), CINCSPECOME to CNO, 3 Aug 58. CONF.

le DA-945261, DA from DCSOPS to CINCUSAREUR, 22 Jul 58.
SECRET. Special handling required; not releasable to foreign nationals,
4?Cs-.ble DA-945576, DA from Taylor to CINCUSAREUR for Hodes, 26 Jul

58. SLCRET.
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personnel of the battery wers enroute to Beirut, but the equipment was
unloaded4® and held at the Bremerhaven port of embarkation. The per-—
sonnel debarked at Beirut on 3 August und returned to Germany by C-124
aircraft on the following day. However, the 24th Infantry Division
was glven the mission of maintaining one launcher platoon on 12-hour
alert status for movement by air or water,

b. Overflicht and Landineg Problems. A time lag in securing
pexmission to fly over or land in certain countries caused difficulties.

(1) Switserland. The unauthorized overflight of two U.S.
C-124 aircraft enroute from Sembach, Germany, to Athens, Greece, on

16 July resulted in a formal protest to Washington by the Swiss Govern-
ment, on the ground that such flights jeopardized that country' s
neutrality status. Thereafter, requesis for overflight clearance
would have to be submitted at lsast four days in advance of the pro-
posed flight. The same was true of landings in Switzerland proper.
Emergency flights carrying medical supplies or evacuating sick would
still be authorized on shorter notice.oY

(2) Austria. On 18 July the Austrian Government indicated
that, until further notice, no diplomatic clearance for overflight of
ita terrvitory by military aircraft would be granted, This information
was disseminated to all units.’! Effective the next day, the Austrian
Defense Ministry declared the airspace over Austris west of 13 degreea
east longitude to be closed above 5,000 meters and restricted below
that altitude. Only scheduled airliners were allowed overflight after
having obtained clsarance from the Austrian ¥inistry of Defense.9?

-4 D

(3) Italy. On 18 July the U.S. Ambassador in Rome was
informed that current plans called for no troops from the U.S. Army
Southern European Task Force (USASETAF) to be sent %o the Middle Bast,
tut that certain supplies and aircraft would move through Italy. This
information was to be transmitted to the Italian Government with an

Cable SX~-5654, USARBUR to USAPEB, 27 Jul 58, SECRET.
4'9(1) DF, USAREUR G3 to CofS, 1 Aug 58, subj: D Battery, 34th
Artillery, w/emt 2, SGS to G3, 4 Aug 58. ALBAGC-OP 250/34 GC. SECRET.
(2) Cable X-3-8-10, COMAMLANFOR to CINCUSAREUR, 3 Aug 58. UNCLAS.
5OCable C-42, USAIRA Bern to CINCUSAFE ADVON personal for Gen
Everest, 17 Jul 53, CONF.
BlCEble U~421; USAIRA Vienna to USCINCEUR, et al., 18 Jul 58. UNCILAs.
2Cable USAREUR SMC IN 5745, USAIRA Vienna to USAFE, et al., 19 Jul
58. TUNCLAS.
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expreasion of appreciation for itgﬁcooperatiom in expediting customs
clearances and other formalities,?>

(4) Grecce. The estimated time of arrival at Adana, Turkey,
for C-124 and C-130 aircraft had to be moved back two hours because
Greece would not permit them to fly over its territory.’4 However, on
19 July the Greel Government apperently changed its stand on overflight
rights made two days earlier. If landings could be made with the
greatest discretion, without publicity, and preferably by night, the
Government was willing to grant urgent requests for clearance, bub at
least one day's nobtice would be necessary for any clearance requested,5

(5) Syria. Before the initial task force element (ALPHA)
moved from Adana to Beirut, the ATF 201 staff, at the direction of
Admiral Hollovay, restudled the possibilities of naking an airborne
assault on the Tripoli airfield. This plan was dropped because of
difficulties anticipated by 'the U,S. Air Force in avolding overflight
of Syrian territory, which was only three miles from the airfield.56

(6) Turkey. The Turkish Foreizn Office complained on 4
August that its Govarnment had not been given any advance notice of
U.S. intentions to land 130 engineer troops and supplies at Lskenderun,
a restricted military area.’7 Thig incident, however, was quickly
resolved, and a weelk later the Turkish Governmen® authorized the land-
ing of additional engineer and transportabion personnel ab Iskenderun
to establish a supply depot to support Army troops in Lebanon,58
Toward the end of July the Turkich Foreign Office had agreed to an
extension of the Adana facilities to pernit stockpiling of ammunition
and moderate quantities of other military equipnent, such as tanks,
artillery, and aircraft. o immedigbe action was taken to preposi~
tion a 10~day supply reserve at Adana, however; the required sapplies

ere shipped directly from USASETAF %o Beirus.

T SX-5386, CINCUSAREUR to USASETAF for Fischer, 18 Jul 58.

L K, Commer, 16 Jul 58, subj: Telecon, 1210 hours,
(sic). AWAGC~PL. SECRET,

r
S'Cuble EC-9-3788, USCINCEUR to USAFE, 20 Jul 58. SECRET,
56 o~

Memo, Col Conner, 24 Jul 58, cited above, SECH .

STCable 72, Am Emb Ankara to Beiru$ for Adnm Holloway, 4 Aug 38,
SECRET, '
581 f bl T 1 A
Cable D/-21%388, DA from DCSOPS to CINCUSAREUR, eb al., 11 Aug
58, SECRET,
Sgcable BG-0-3209, USCINCEDR to CINCSPECOMME, 26 Jul 53, SECRET,
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¢. Deleys in Arrivel at the Objective Area.

(1) Air Traffic Problem. When CINCSPRECOMUE requested that
resupply and Force CHARLIE move to the objective usrea in sccordance
with the timing in USARBUR EP 201, USAFE replied that 6 C-124"s lgad-
ing at Fuerstenfeldbruck sng 4 C-124's lcaded at Rhein<izin could not
be dispatched because of air traffic problems in the objective area.
Ne additional aircraft could be dispatched from any departure air-
field, with either resupply or Force CHARLIE personnel zboard, until
CINCSPECOMME counld agsure thal wir traffic conditions at arrival
fields had improved.®0 cINcSPECOMIR thereupon requested that Force
CHARLIE be held at Adana until ALPHA had cleosed at Beirut., There-
after, CHAHLIE could move at COMAMAIRFOR's discretion.

The slow rate of the air depleyment of Force CHARLIE was not
caused by eny failure on the part of the Air Force. Ag previously
mentioned, a large part of Force CHARLIE was supposed to have been
lifted from Europe on turnaround aireraft of Force ALPHA, but on
order of CINCSPECOMME these aircraft were held at Adana, with Force
ALPHA, for two days while Force CHARLIE stood by at departure air-
fields. CINCSPECOMME then simulianeously ordered both forces into
Belrut--ALPHA from Adana and CHARLIE from Europe.62 At this point
the airfield at Adens was so Jemmed that the airlift of Force CHARLIE
had to be scheduled to prevent the presence of more than 10 aireraflt
&t Adana at any one time,03 Morcover, the airfield at Beirut soon
became so congested with Force ALPHA thet Force CHARLIE could not te
completely 1lifted until turnaround aircraft became available and the
Beirut airfield was clesred. Even if more aircraft had been fur-
nished, the forces could not have been moved any faster than ths
capability of the airfield in the objective area permitted,b4

(2) Traffic Gongestion at the Intervational Airport.
Between 15 and 27 July air traffic at the Interraticnal Adirport =%
Beirut became so congested that COMAMAIRFOR was asked to provide
qualified bese operations personnel to assist in maintsining air
traffiec control. The Beirut control tower operations personnel wers
unable to handle the sudden influx of air traffic caused by the

6OCab]e SK-5424, CIKCUSAREUR to ATF 201 for Gray, 18 Jul %8.
SECRET .

®loable USAREUR SiC IN 5751, CINCSPECOME to COMAWAIRFOR, et al.,
18 J'f_ll 5‘80 COIHP:
62

Lieme, Col Bird to Gen Atkinson, cited ahove. CoxgE,

6% . P S "
“Cable DA-245150, DA from DCSOES to CINCUSAREUR, 21 Jul &8,
3ECEET.

64 R
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superimposition of military on civilian operations.65

Moreover, USAFE considered the airport's only all-weather runway
to be unsafe and chose not to use it because of the possibility of
collision with the rigged heavy-drop equipment that was stored on it.
There was no more appropriate place to store this equipment than near
the airfield. However, the weather remained excellent throughout the
operation--as could be expected during the summer months in that area--
and neither civil nor military air traffic was seriously hampered.
Military and civil air traffic on the remaining runway often inter-
fered with each other, and frequent military pedestriaen and vehicular
traffic interfered with both. Barly in hugust, after an alternate
road by-pessing the runway had been constructed, the use of the run-
way for vehiculsr and pedestriaon traffic was halted.

(3) Lack of Storage Facilities., During July the unloading
of cargo at _the port of Beirut was hampered by the lack of storage
facilities,67

(4) Insufficient Military Vehicles at Objective Area. TIn '
an operation of the Lebanon type it would have been desirable for
equipment to arrive with personnel. Initially there were not suffi-
cient military vehicles to offload both the personnel and egquipment
arriving by sea. Civilian trucks and buses were therefore rented
for this purpose.

d. BSea and Airlift Deficiencies.

(1) The Importance of Advance Information. While both
sea- and airlift were considered as excellent in general, the deploy-
ment of the USAREUR forces could have been facilitated if firm

65(1) Cable CG-X-2-8-3, COMAMLANFOR to COMAﬁAIRFOR, 2 Aug 58. -
CONF. (2) AMLANFOR Rept, Part I, Chronology. SECRET. Special
handling required; not releasable to foreign nationals.

66(1) Memo, CINCSPECOMME J4 to distr, 11 Sep 58, subj: Logistic
Conference to be held 22 September (project recap), Proposed Agenda.
Itens for (sic). SECRET (info used UNCLAS). In USAREUR AG Hq AMLANFOR
files, docu nr 1466. (2) Intyw, Dr. E. F. Fisher, USAREUR Hist Div,
with Capt C. F. Hockeborn, CO, 11th Mil Hist Det, 2 Feb 59. UNCLAS.
(3) Omt 2, USAREUR G4 to Hist Div, 11 Jun 59, subj: Review of Draft
Monograph "The U.S. Army Task Force in Lebanon” (U). AEAGD-PS 250/17
GD. CONF (info used UNCLAS).

67Cable DA-345237, DA from DCSOPS to CINCUSAREUR, 22 Jul 58, SECRET.
Special handling required; not releasable to foreign nationals.

68Ltr, AMLANFOR to CINCSPECOMME, 15 Oct 58, subj: Experience Data
Pertaining to Sea and Air Movements. ALFJD 280/U5.2. CONF. In USAREUR
AG Hq AMLANFOR file. - 29 _
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information as t¢ the number, type, and load limits of aireraft had
become available during the planning phase. Such information would
have made possible the preparation of firm movement and loading
tables. Moreover, advance information on aircraft turnaround times
would have permitted efficient scheduling and movement of units to
departure airfields.

(2) Types of Airgraft. If more G-130 airoraft had been
used, the deployment of the ground forces would have been expedited,

(3) PFlexibility of Loading Plans and Schedules. The plans
and schedules for outloading troops by air should have been flexible
enough to compengate for unpredictable flying schedules and aircraft
load variations.t9

10. Landing and Deployment of Forces

&, The Marines. On the afternoon of 15 July the first wave of

8 Marine battalion ladning team (BLT) went ashore at RED Beach (Map ;3)

Encountering no resistance, the Marines moved quickly inland and by
1600 hours had secured the Beirut International Airport. Commercial
air traffic was halted during the initial phase of the landing but
was resumed by 1820 hours., On the next day a second BLT landed over
RED Beach, moved to the airport, and relieved the first landing team,
which was then relocated to the port area, where it assumed respon-
sibility for the port facilities and nearby beaches. 70

On 18 July the first elements of a third BLT came ashore at
YELLOW Beach. This unit secured the northeast flank of the 24 Pro-
visional Marine Force, including the northern approaches to the city,
and the defense of YELLOW Beach. On the same day the first elements
of the fourth landing team, which was airlifted from the United
States, began arriving at Beirut International Airport. These troops
were transferred to temporary billets on the U.S.8. Chilton, lying at
anchor off YELLOW Beach, where they constituted a reserve force and
augmented the shore party at YELLOW Beach until the unloading opera-
tlons were completed on 24 July. On that day the fourth BLT dis-
embarked and moved into an assembly area two miles east of the city.
By 26 July the Marine forces deployed in and around Beirut consisted
of four battalion landing teams and = logistical support group,
totaling 5,670 officers and men.Tl

69Ltr, USAREUR CofS to DCSOPS, 21 Nov 58, subj: Lessons Learned
from the Lebanon Operation (U). AEAGC-PL 250/18 GC. SECRET (info
used CONF).

"Qerine Diary, 1-31 Jul, 1-31 Aug 58. SECKET.
TIvia, sEcmer.
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b.  Apmy Task Force 201. Upon their arrival on 19 July, the
parachutiste of Forve ALPHA-~consisting of the task forae headgquar=
ters element and the ist Alrborne Battle Group, 187th Infantry==
left their heavy equipment, still rigged for posgible airborne opera=
tions, on one of the twe runvays and moved inte the nearby olive
grove, where they eatablished their bivouac avea. Foree OHARLIR--
composed of the main headquarters, the task foree artillery, recon=
naissance and engineer elements, and an evasuatien hospital-= had
virtually completed offloading operationa by 25 July. Ite personnel
joined Force ALPHA in the olive grove and formed the nuoleus of the
201s% Loglstical Command, which began to function on a limited basis. T2

In early August Forces DELTA and ECHO debarked and moved to
bivouac areas near the airport. They were composed of the service-
support elements and the 3d Medium Tank Battalion, respectively,
and totaled 5,111 officers and men. Including these 2 forces, the
Army elements in Lebanon totaled 8,509 officers nnd men, out of a
total ground forces atrength of 13,740.75

11. The Lebanese Resaotion to the Landing of U.S5. Foreen

Pregident Chamoun and his cabinet had issued a unanimous call
for U.8. intervention, but the attitude of the Lebanese Army to the
landing of U.S8. troops was not known. General Chehab had opposed
such interventicn, indicating that he would not be reaponsible for
the conduet of the Lobanese security forces., He and his officers
were not willing to admit that the situation required the landing
of U.S. forces, and it was learned later that they were bitter
because they had been given no advance notice. On 16 July, when
General Chehab learned that the landings were under way, he requested
that U.S. forces not oceupy the port area, but he was overruled by
President Chamoun. 74

On the day of the American landings, Lebanese tanks deployed at
the head of the street leading from the airfield to the harbor area,

T2(1) ANLANPOR Rept, Part I. SECRET. Special handling required;
not releasable to foreign nationals. (2) Cable DA-945300, DCSOPS to
distr, 25 Jul 58. CONF, (3) Cable USAREUR SMC IN 8622, CINCSPECOMME
to CNO, 25 Jul 58. CONF.

79(1) AMLANFOR Rept, Part I. SECRET. Special handling required;
not releasable to foreign nationals. (2) Cmt 2, G4 to Hist Div,
11 Jun 59, cited above. CONF.

74(1) Cable USAREUR SMC IN 5736, CINCUSAFE to CINCUSAREUR, 18 Jul
58. SECRET. OSpecial handling required; not rsleasable to foreign
nationals, (2) Cable CX-258, USARMA Beirut to DA for ACSI, 24 Jul 58.
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apparently without orders from General Chehab, Admiral Hollowgy met
Ambassador MeClintock ashore, and the two persuaded General Chehab to
accompany them, in the Ambassador's car, to lead the column of Marines
past the tanks, After General Chehab dispatched a Lebanese officer to
escort the Marines, the car, followed by the Marine column, passed the
tanks without incident. General Ghehab departed, and Admiral Holloway
personally led the colum to the harbor area for deployment according
to the operation plan, This action had a persuasive effect upon the
Lebanese, who then left the scene under the direction of the senior
staff officers believed responsible for the deployment of tanks,75 The
British militsry attache in Beirut later reported that five Lebanese
Air Force Vampire jets had refused Army orders to oppose the landings
because the orders had not been issued by their own command. Relations
between the Lebanese Army and U.S. Marines were satisfactory but
strained, 70

After the landing President Chamoun ordered the Lebanese Army to
give the U.5. forces complete cooperation and to allow them free circu—
lation throughout Beirut. However, General Chehab and his staff con-
tinued to prepare criteria for the regulation of American troop movements
and positions, The U.S. forces were cheered repeatedly by the Lebanese
people, and finally General Chehab remarked that the events of the first
day had promoted U.S. and Lebanese friendship and military cooperation,’’

The prompt U.S. landing apparently averted a coup d 'etat directed
by several colonels who, not expecting the U.S, forces to arrive before
16 or 17 July, had planned to arrest President Chamoun and install Gen-
eral Chehab as President on the 15th. The outlying area commanders had
been opposed to such action and willing to move against the staff to
prevent it, After the U.S. forces had landed, General Chehab agreed to
use his influence to prevent the coup, Thus, the speedy employment of
the U.S. forces in overwhelming strenith caused the internal factions
to pause and reconsider their plans,” -

"5Cable USAREUR SMC IN 4954, CINGSPECOMME to ONO, 16 Jul 58, SECRET,

"0 able CX-~248, USARMA Beirut to DA for ACSI, 18 Jul 58, CONF.

"Toable SMC IN 4954, cited above, SECRET,

781) cable CX-245, USARMA Beirut to DA foﬂ ACSI, 16 Jul 58, (2)
Cable IAT-P&P-15604A, CINCUSAFE ADVON to CINCUSAREUR, 17 Jul 58, Both
SECRET, (3) Cable DA-945190, DA from DCSOPS to CINCUSAREUR, 21 Jul
58, SECRET. Special handling required; not releasable to foreign
nationals,
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General Chehab believed that an undercurrent of defection that
might break out at any time permeated his Army, but that he eould
hold it together if the U.S. forces were confined to small areas.’9

President Chamoun doubted the loyalty of the Army to him until
certain disloyal officers were removed from office. He believed that
the reduction of the Basta quarter in Beirut and the enployment of
U.8. forces along the Syrian border would eliminate the rebellion,
and he told the U.S. Ambassador that he had requested General Chehab
to clear out the Basta area.

According to Colonel Salem, removing the rebels from the Basta
area would be not only very difficult for hiz limited forces but
unwigse, because countless babies and old women would be killed.®l
General Chehab, in *urn, considered Prasident Chamoun's request aa
3. subterfuge to bring shout a purge of the officer corps. He
refused to clean out the rebel gtrongholds or to dismiss the offi-
cers, Thue, his relationship with the President during this period
was & form of polite but studied insubordination.B82 He promised
that his Army would cooperate, but he remained reluctant to take '
decisive military action. His reluctance was understandable, since
he would need opposition support in the coming presidential elec-
tion. He seemed willing to cooperate with the T.5. forces only as
long as they did not become involved in what he considered to be
the Lebanese Army's miasion.8) as a result, U.S. forces were
restricted in their movement and use of weapons, 84

79Cable CX-246, USARMA Beirut to DA, 17 Jul 58. CONF.

%0(1) cable SK-5479, USAREUR G2 to USACOMZEUR, 21 Jul 58.
SECRET. (2) Cable DA-245288, DA from ACSI to CINCUSAREUR, 22 Jul
58. SECRET. Special handling required; not releasable to foreign
nationals. (3) Cable DA-945300, cited above. SECRET.

BlCable CX-258, cited above. CONF.

%2(1) cable DA-945375, DA from ACST to CINCUSAREUR, 23 Jul 58.
SECRET. Special handling required; not releassble to foreign nationals.
(2) DF, ACofS G2 to CINCUSAREUR, 1 Aug 58, subj: Probable Develop-
ments in Lebanon (U). ABAGB-IP (6B 88-0031) 274/H5. SECRET. (3)
Appendix IT, to Log Comd Rept, 13 Oct-30 Nov 58. CONF (info used
OFLUSE) . '

83Cable USAREUR SMC IN 6923, CINCSPECOMME to ONI, 22 Jul 58.
SECRET .

84Cahle DA-945224, DA from ACSI to CINCUSAREUR, 21 Jul S8. SECRET.
Special handling required; not releasable to foreign nationnls.
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CHAPTER 4

Activities and Problems in the Objective Area

12. Political Developments After the Presidentisl Election

On 31 July General Cheheb was elected President by the Lebanon
Chamber of Deputies with a substantial second-balloct majority.
President Chamoun had boycotted the election, but, since he refused
to resign, the rebels continued their activities. It then became
apparent that Chamoun and his followers would not cooperate with
General Chehab's administration when it took office.l During August
General Chehab conferred with the opposition leaders often. Both
President Chamoun and he felt that the U.S. forces could now be
reduced because the situation had improved. However, General Chehsb
was in no hurry to press for the withdrawal of all U.S. forces, since
he wanted to use the issue as a bargaining point: with the rebels.

On 22 August en American soldier was shot by a rebel while
unarmed and on pass., A Lebanese soldier on duty nearby took no
action against the rebel, ,Upon receiving a formal T.S. protest,
General Chehab promised that the rebel would be arrested and that
the roadblock from which he had fired would be destroyed.? That
afternoon Lebenese tzanks knocked down the romdblock without

'DF, ACofS G2 to CINCUSAREUR, 1 Aug 58, cited above. SECRET.

2(1) Cable DA-946464, DA from DOSOPS to CINCUSAREUR, 12 Aug 56.
(2) DF, G2 to CINCUSAREUR, 15 Aug 58, subj: Situation in the Middle
East (U). AEAGB-IP (STRAT) 274/H5.3 GB. Roth SECRET.

ECable ALFCG-X-24-8-4, COMAMLANFOR to CINCUSAREUR, 24 Aug 58.
SECRET .
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encountering any rebel opposition. As soon as they left the scene a
crowd of civilians gathered, and the roadblock was rebuilt within the
hour »

Acts of terrorism, violent loyalist-opposition battles in the
Akkar and Bekka districts, and intermittent firing in various districts
of Belrut continued during August. Members of the Majjada Party,
Syriens, and security force defectors wanted to continue the revolt
because they were dedicated to Nasser and Arab nationalism. The
rebel leaders, moreover, talked themselves into such irrevocable
positions regarding President Chamoun's tenure of office that they
could not find a way to cease opposition without loss of prestige.
Jumblatt and Salasm wanted to maintain the closed areas and quiet
their followers without disbanding them, but they were having diffi-
culty.4 Salsam, feering that the Basta would be reduced if the
rebels proveked the U,S. forces, ordered his men not to fire without
prior approval.)

On 1 September Jumblatt, Karami, and Salaam discussed the can—
didates for the new cabinet. Their only decision was that Karami
should be the new premier.® Meanwhile, U.A.R. elements had begun
to evecuate Lebanon. In a significant move, on the night of :
2 September 240 Syrien military personnel departed from the Basta
area for Syria under the protection of the Lebanese Army,7

13. Joint Cornand Problems

8. Injtial Command Orpanization. The first elements of ATF
201 to errive in Lebanon were placed in the CINCSPECOMME reserve,
Cn 19 July Brig. Gen, Sidney S. Wade, who commanded the 24 Provi-
sional Marine Force, was designated as Commander, American Land
Forces (COMAMLANTOR), while Brig, Gen. David W. Gray, commanding
generel of ATF 201, was designated Commander, United States Army
Troops Assigned (COMUSATA). Generel Wade's headquarters was sboard
the U.S.8. Pocono, while General Gray's staff operated out of Beirut
International Airport; they were to coordinate their operations.
USAREUR EP 201 had not provided for a joint land forces headquarters.
However, as the U.S. Army task force elements began to arrive,
adninistrative and logistical responsibilities taxed the ATF 201

4Ca.ble DA-946375, DA from DCSOPS to CINCUSAREUR, 9 Aug 58, CONF,

*Cable CX-283, USARMA Beirut to DA, 2 Aug 58, SECRET.

6Cable ALFJIB-X-4~9-1, COMAMLANFOR to CINCSPECOMME, 4 Sep 58, CONF,

7
Cable DA-9476561, DA from DCSOPS to CINCUSAREUR, 6 Sep 58. SECRET.
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headquarters—-essentially a tactical staff organization--beyond its
capabilities.

b. Establishment of ANMILANFOR Headquarters. To meet this sit-
nation CINCSPECOILE recommended to bhe Joint Chiefs of Staff that a
Jjoint land forces headquarters, commanded by 2 senior general officer,
be established ashore in Lebanon. This recommendation was approved,
and laj. Gen. Paul D. Adems, then commander of Northern Area Command in
tae U,.S. zone of responsibility in Germany, was designated COMAMLANFOR,
CINCSPECOMME retained over-sll command, as well as the regponsibility
for military and policy decisiona, while COMAMLANFOR was charged with
all joint and combined aspects of land forces opesrations and support
planning in the area. General Wade became Commander, U.S. Marine
Corps Troops Assigned (COMUSHMARCORTA), under the operational control
of COMAMLANFOR.Y

General Adams, accompanied only by his personal gtaff, procesded
%o Lebanon without delay. He arrived at Beirut on 24 July and two
days later assumed command of the American Land Forces, with head-
quarters at the American School in Beirut. Advance elements of COM-
ANATIRFOR moved concurrently from Adana, Turkey, to the immediate
vicinity of the new headquarters in Beirut. Since there was no time
to obtain additional personnel from Germany or the United States,
General Adams decided that his staff would have to be composed of
rersonnel already in Lebanon. The simplest solution would have been
to merge the ATF 201 staff with that of AMLANFOR. This plan, however,
was rejected for administrative reasons and becsuse an operational
staff would be required to control the Army combat elements in the
event of hostilities. By having two staffs, the identity of each
headquarters was retained, with commander and staff serving in dual
capacities, depending upon the nature of the functions that were to
be performed. AMLANFOR was a command headquarters that formulated
pelicy and conducted operations by decentralizing execution to its
three subordinate commands: the 24th Airborne Brigade, the provisional
Marine brigade and the 20lst Logistical Command.  Technical and admin-
istrative staff advice and assistance when needed were obtained through
the assignment of appropriate personnel from technical and administra-
tive branches to the J-1 and J-4 Sections respectively, The personnel
involved were organic to the sections to which they were assigned;

%(1) AMIANFOR Rept, Parts I & III. SEGRED. Special handling
required; not releasable to foreign nationals. (2) Ltr, USAREUR
CofS to DCSOPS, 21 Nov 58, cited above. SECRET.

QCables DA-945322 & DA-945593, DA from DCSOPS to CINCUSAREUR,
2% & 27 Jul 58, SECRET. Special handling required; not releasable
to foreign nationals,
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they provided staff advice on branch material matters relatin§ to
their respective branches and were action officers otherwise.iC

c. Composition of the Joint Staff. The 31 officers and 108
enlisted men transferred from the ATF 201 headquarters formed the
nucleus of the AMLANFOR staff, while the remaining 15 officers and
42 enlisted men of the ATF 201 staff were assigned to the 24th Air-
borne Brigade headquarters.ll General Adems wanted proportionate
representation of Army and Marine officers on his staff, but the
Marine contribution--eight officers and some clerical personnel--
was below the actual troop strength ratio. To satisfy General Adams'
desire to obtain a thoroughly integrated joint staff, the Marine
element provided an officer as his chief of staff.

To fill the specialization requirements that his subordinate
commands were unable {0 meet, General Adams requested that USAREUR
provide personnel for some of the special staff divisions. In cases
where technical or administrative advice was needed in excess of
that available in the joint staff, the 201st Logistical Command pro-=
vided appropriate assistance. This procedure worked well and per-
mitted a significant saving of technical and administrative
manpovwer.,

de Liaison with the Lebanese Army. On 21 July Generals Wade
and Gray had agreed with General Chehab to exchange liaison officers
and to esteblish joint Lebanese-American patrols in Beirut. The
Americans would also move platoon-size units through the city in
order to accustom the population to the U.S, troops. However, Gen-
eral Chehab refused to accept American assistance in dealing with
the rebels in the Basta quarter.l4

l0(1) Abn Bde Rept, 15-31 Jul 58. CONF. (2) AMLANFOR Rept,
Parts I & IXI. SECRET. Special handling required; not releasable
to foreign nationals. (3) Lir, Gen Adams to Gen Osborne, 19 Aug
59, cited above. SECRET.

llCable X-30-7-8, COMANLANFOR to CINCUSAREUR, 30 Jul 58. SECRET.

12&ML&HFOR Repty, Part III. BSECRET. Special handling required;
not releasable to foreign nationals. .

13(1) Cable USAREUR SHIC IN 8554, COMAMLANFOR from Adams to
CINCUSAREUR for Hodes, 28 Jul 58, (2) Ltr, Gen Adams to Gen
Osborne, 19 Aug 59, cited above. Both SECRET.'

14(1) Marine Diary, 1-31 Jul 58, SECRET. (2) AMLANFOR Rept,
Part I. SECRET. Special handling required; not releasable to
foreign nationals.
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AMLANFOR headouarters also assumed the liaison responsibility
between CINCSPECOMME and the lebanese Army. Ceneral Chehab assigned
Colonel Yusuf Simaan, a 1958 graduate of the U.3, Army Command and
Staff College, to COMAMLANFOR for that purpose,l?

s  Adoquacy of Command Arrangementg. USAREUR'g responsibility
for the Army units vransferred to the operational control of CINC-
SPFECOME was often in doubt. During the early phase of the operation,
in particular, meny questions hed to be referred %o higher head-
quarterg. For instance, USAREUR!'g respengibility for furnighing cer-
tain supply items to CINCSPECOMME was not clear. Such questions vould
not have arisen if the Middle East plams hed specifically delineated
USAREUR's authority and commitmentg,lO

14, Supplementary Plens Developed in the Objective Area

2. Close Adr Suvvort. In the early phase of the Lebanon opera-
tions the lack of proper communications equipment prevented the Army
elements from being integrated with the Navy-Marine air control
system; thus, the air support request system of the ground forceg
was generally inadequate, The temperary absence of g common request
gystem, together with the other communications deficiencies (analyzed
in greater detail in parsgraph 1¢) made it doubtfu] whether effective
close-in air support of combat operations could have been provided
initially,

These deficiencics were caused partly by a failure of higher
headquarters to resolve the interservice air request procedures and
ground lisison systems during the plenning period, The sir recon-
ralssance effort during the firsi two weeks of the U,S, Army task
force's participation in the operation was also inadequate, CINC-
SPECOMME therefore conforred on £ August with representatives of his
subordinate headquarters congerning coordination of standard aiyr-
ground procedures, Effective procedures for air strike and recon—
haigsance recuests, for air defense, and for coordinating ground
force artillery and naval gunfire with air strikes were then esatab-
lished. Agreements were also reached on standerd panel codes and
target and front line markings,

b. Plan CYCIONE., AMLANFOR headquarters develo
for crushing the rebel strongholds in the Basta quar

ed this plan
ter, if necessary,

Lcables DA~945322, CONF; and SMC IN 8554, SECRST. Both citeq
abov@é

oLtr, USAREUR Cofg tq DGSOPS, 21 Nov 58, cited above, SHCRET
(info used COur).

17AMLANFOR Rept, Part I; Part
handling required; not releasable
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Two task forces, designated CYCLONE ALPHA and CYCLONE BRAVO and composed
of medium tank and infantry units of reinforced platoon strength, were
placed on a 24~hour alert in the forward assembly areas. On order,
these forces were to move out to securs the lines of communication, .
remove hostile roadblocks or strongpoints, and protect U.S. personnel
and property in Beirut, Army aircraft were to provide command recon-
nalssance, intelligence, and aserial relay of radio communications. The
CYCLOWZ forces remained on an alert status and contributed to the secur-—
ity of the U.S. forces unbtil they were disbanded in early October during
the retvraction phase.13

co Flang for Airborne Training. Since many airborne-qualified
persomnel assigned to the R4th Airborne Brigade had not had an oppor=
tunity Yo jump for 99 days or more, a program of airborne refresher
Sraining was nesded. In early Angust a brigade headquarters staff study
esteblished that airborne training Juaps in the area would be feasible,
A sultable drop mone was located just north of the Beirut International
Airport, and a troop-carrier flight schedule that would no® interfere
with the traffic at the airfield was worked out with the local author-
ities, The plan called for a two-phase program. Phase I would provide
for the proficisney jump treining essentisl to retaining Jjump status
for pay purposes, while Phase II was to consisbh of company-ciza drops
conducted as part of eirborne tactical training. Since Air Force
troop~carrigr aircraft were not injtially available, seven Army air-
craft were to be used for Phase I.1

Thi an_was approved by COMAMLANFOR and was carried oub
3

2 plan v
successfully.<?

de The NODELX Proposol. Late in August 1958, when planning for
the eventual withdrawal, the USAREUR Assistant Chief of Steff, G/,
proposed that the outloading of ATF 201 be conducted as an over-tho-
beach operation, using personnel and equipment that would normnally

articipate in the annusl NODEX training exercise-in France. In

reply USACOMZEUR pointed out that the time and expense involved in
moving the necessary personnel and equipment from France to Lebanon
would outweigh eny potenitial local economies. Moreover, eny further

-

18(1) Ibid., Part 1. SECRET. Special handling required; not
releasable to foreign nabionals. (2) Abn Bde Rept, Sep 58, CONF.

19(1) Abn Bde Repts, Aug & Sep 58, CONF. (2) AMLANFOR Rept,
Part I, SECRET. Special handling required; not releasable to
foreign nationals.
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temporary reduction of USACOMZEUR's strength was inadvisable.?l No
further action was teken on the proposal.

15. Operations

AMLANFOR headquarters was assigned the following five general
military objectives:

Firgt, to assure the security of the U.S. forces operating ashore
and establish a firm operational base to enable these forces, if nec-
essary, to conduct military operations.

Second, to be prepared to protect American lives and property in
Lebanon,

Third, to defend Beirut from both external and internal attack,
AMLANFOR headquerters was to organize "shows of force" as visible and
convincing deterrents to ragh action on the part of the rebels.

Fourth, to offer o training assistance program to the Lebanese
Army,

Fifth, to support the legal government and to be strictly impar-
tiel toward the factions outside the government.

The assigned objectives and the failure of the rebellion to
spread beyond the confines of the Basta quarter largely determined the
nature of AMLANFOR's military operations.

&. Show-of-Torce Opsrations. A show of foree with psychological
overtones wes achieved by public demonstrations of AMLANFOR's combat
capabilities, staged both for training purposes and as a part of the
military assistance program for the Lebanese Army, Strong combat out-
posts were also maintained against chronic sources of rebel harassment ,
and tank-infantry patrols were dispatched to areas of disturbances,

The AMLANFOR perimeter was so disposed as to secure Beirut against
attack either from within or without the beachhead. The over-all
effect of these actions was to create and maintain an atmosphere of

relative stability,<

“L(1) Cable A00-1069, COMIMATRFOR to USACOMZEUR, 23 Aug 58.
SEORIT, (2) Cable ARZOT &-1521, USACOMZEUR to CINCUSAREUR, 27 Aug 58.
CONT,

o]

“AMLANFOR Rept, Part ITI. SECRET., Special handling required;
not releasable to foreign nationals.

2BIbido SECRET, Speciel handling required; not releasable to

foreign nationeals,
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Defensive Position at Roadblock DENVER.
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As the date of the presidential slection--31 July--drew near, all
show-of-force activities ceased. Necessary military activities were
performed without unnecessary disglay te avoid incidents between U.S.
forces and the Lebansse factions.<4

'bs  Relief of Marines by Army Units. On 20 July the lst Airborne
Battle Group, 187th Infantry, began relieving the Marine BLT at the
International Airport. By 1 August it had taken over the mission of
securing the southern sector, including RED Beach and the high ground
dominating the airport. Three companies of paratroops were deployed
in forward positions, one company secured the airport, and one was
held in reserve in the olive grove. As the units of the battle group
moved out of the olive grove, the 3d Medium Tank Battalion (Force
ECHO), which had just arrived on 3 August, moved into ths bivouac area.
On 12 Avgust two tank companies of this battalion relieved the battle
group at the airport. By virtue of these moves the Army units were
deployed to provide security for thoss sectors of the city and sur-
rounding countryside situated south of the Damascus Road, including
the landing beaches south of Beirubt and the airport. The Marine force
wag responsible for the security of Beirut, the lines of communication,
and the routes of approach north and northeast of the city, including
the high ground to the east of YELLOW Beach.25 -

¢s Countering Rebel Activities. During the first three wecks
of August, U.S. land forces were subjected to increasing harassment
fron Basta-based rebels. After several vehicles had besn hit by rebel
small-arms fire and an American soldier on pass had been wounded by a
rebel gunman, General Adams lodged a vigorous protest with General
Chehab and threatened totake action against the offending roadblocks
if the Lebanese Army was unable to control the situation, Steps were
Immediately taken to resume show-of-force tactics by staging a seriss
of armored troop movements near the rebel-held section of the city.
The 24th Airborne Brigade prepared plans for reducing rebel roadblocks
in the Basta area if the harassment continued. The plang called for
buttoned-up tanks to move in on the roadblocks and break them up.
Infantry, following the tanks in personnel carriers, would then put
out local security, enabling a bulldozer to complete the operation,
As soon as this was accomplished, the force would withdray and return
To its base. This concept was later modified to include the partici-
pation of snipers, landed by helicopters on nearby rooftops or hills,

*4Cable 38-58/5, COMAMIANFOR to subor comds, 29 Jul 56, SEGRET.

“(1) Marine Diary, 1-31 Jul, 1-31 iug 58, SECAET. (2) AMLANFOR
Rept, Part I. SECRET. Specisl handling required; not releasable to
foreign nationals,
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These plans were rehearsed as train~

L
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de. Establishment of Army fioedblocks. Rebel harassment was finally

halted on 2/ August by the establishm

ent of tank-infantry roadblocks

covering both the American gupply routes end the main avenues of

approach leading into the rebel-held
designated ATLANTA, CHICAGO, and SEAT

Basts ayrea. These roadblocks were
TLE. A fourth position, desig-

nated DENVER, was established on R7 hugust in the vieinity of a promi-
nent road junction, the so-called Watermelon Circle., This letter

force consisted of 3 /8 tanks, 1 of

which mounted a searchlight, and

2 MAR carriers with twin 40-mm weapons. It was prapared to reinforce

any of the first three roadblocks on

After the election of General Ch
vity in the Besta quarter virtually e
the roadblocks were replaced by three
consisted of four 1/4-ton vehiclem: 1
mounting a 106~-mm recoiless rifle, an
machinegun each. These patrols were
sonnel and equipment operating on the
around the city. However, after the
on 23 September, followers of former
of demonstrations, cuiminating in mob
routes, Although no U.S. vehicles we
the 24th Airborne Brigade to rsegtabl
In addition, a fifth position, RENO,
the American University. Two flying
of Mi8 tenks and 2 rifie squads and d

call .~

ehab to the Presidency, rebel soti-
eased. On 21 Septenmber, therefore,
motorized patrols. Rach patrol
serving as command vehicle, 1 ;
d 2 being armed with a .50-caliber
to provide gecurity for UaS. - parm
nain supply routes (MSR) in and
inauguration of the new President
Pregident Chamoun began a geries
violence along the main supply
re molested, COMAMLANFOR ordered
ish the four rosdblock positions.
was established at the entrance to
columns, each composed of 1 platoon
esignabted CYCLONE ALPHA and CYCLONR

BRAVO, respectively, were also organized by the 24th Airborne Brigade.
One column proceeded to the dock area, and the second to an alert
r »

position southwest of the city. Two

of the roving patrols went into

static positions prepared to check minor disturbances in the southwosg

sector, while the Marine force establ

16. Trainins

Barly in August a 5-yeek trainin
24th Adirborne Brigade units, and inst

ished strong peoints in its srea.©
o §

£ progrem was prepared for all
ed to begin

ruction was schedul

26[1) Memo for rec, Maj Gen P, D. Adams, COMAMLANFOR, 24 Aug 58.
SECRET. In USAREUR AG Hq AMLANFOR file, doct nr 511-58/s. (2) Abn

Bde Rept, Aug 58, CONF,

TALANTOR Rept, Part T. SECRET.
releasable to foreign nationals,

Special handling required; not
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‘8(1) Ibid, SECRET special handling required; not releasable

#

to foreign nationals, (2) Abn Rde Rept, Sep 58, pp. 1-2. COKr.
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A high state of combab readiness was to be achieved
ing individual and swall unit training, physical fitness,
individval and crey-served weapons. Algo ineluded wore
dual subjeets for which the Bxpert Infantry Bedge require-
|

2 need as eriter

cssible range sites were surveyed and reguisitioned so that by the
: ] towvard obtaining them for the weapons firing pro-
€ the problems encountered wag that live fir-
to the Lebanese Army were limjited to a
with 9 firing points, 1 pistel range with
ch firing renge southwest of the International
angee had to be coordinated with the Lebanese
le supplies were insulfficlent to equip the
27 fley Lo USAREUR headquarters and arranged
wrgets, target cloth, and numerous other

PR s

of materiale for constructing treining aids
virtually impossible, since lumber
5 @spaci ¥ scarce. Ag a partial sclution, crude mock-up houses
were censvructed for simulated street Tighting, and streets were laid
out with enginesr tape and barbed wire, Areas suitable for squad end
platoon exercises were algo scarce, because the regions east and south
of Beirul were densely populated. The difficulty of controlling Leb-
anesge civilians made firing in other thay approved ranges inpossible.
Thiz problem wa ~tisl] lved by firing only blank ammnition,
0 firscrackers, and by properly marking

.qu

3, al

ps were conducted at Drop Zoue SAHARA, located
irport mnd eagt of the Mediterranean shiore,

s ; by 577 yards wide. Because of the strong
winds, the most suitable time for parachuting was in the

¥ morning before 0720 hours,31

Q
=)
v

The 24th Airborne Brigade began junp training on 27 Ausust and
nade 132 successful Jumps in 2 daya, After a temporary suspension,
training resuied during the period 8 through 24 September, when company-

size sirborne exercizss vere conducted, Thass exercises were bagad on
the type of mission that would have been executed to seize the Intar-

national Airport in July if airlanding of troops had not bezen possible,
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Three C-130 aircraft wers usad; 2,471 officers and men participated. I%

At that time CONALLANFOR expressed the wish to exchange with USa-
HLUR opened parachutes for packed ones. When the Seventh Army and
24th Infantry Division were consulied on this matter, they did net con-
cur because ATF 201 had a parachute packing capability of 125 per day.
USAREUR therefore refused to pack parachutes for training jumps in
Lebanon or to repair damaged chutes. On the o'her hand, USAREUR was
willing to provide packed parachutes to the tack force 1f an emergency
mission found the Army units in Lebanon with theirs unpacked. 33

17. HMilitary Training Assistance to the Lebanese Army

At the beginning of August the lst Airborne Battle Group,
187th Infantry, prepared a 40-hour training course in attacks on.
fortified positions and combat in cities for selected officers and
noncommissioned officers of the Lebanese Army.’4 However, the Leb-
anese Army considered the program too ambitious and indicated that
no personnel could be spared for training at that time. The Lebanese
preferred din general to observe some of the highlights of the Ameri-
cen training, such as firing demonstrations and attacks on fortified
positions.35 Thus, on 26 August, when the 24th Airborne Brigade
demonstrated tactlcs and techniques for the reduction of a roadblock
by using tank-infantry teams at WHITE Beach, the demonstration was
witnessed By 15 Lebanese Army officers as well as by Generals Adams
and Gray.3 On % September about 100 Lebanaese Army personnel observed
a helicopter assault demonstrated by a reinforced infantry platoon.
A week later 2 airborne ianfantry platoons, in conjunction with 1
reinforced Marine company, conducted a joint helicopter-amphibious
landing assault on J'Bail Beach at Byblos, Lebanon, T for the bene-
fit of 20 senior Lebanese Army and Navy officers, who observed the

v

P abie (DrG 242001Z) (SITREP 74), CINCSPECOWMME to CNO, 24 Sep 58.
CONF.

33DF USAREUR ACofS G35 to CofS, subj: Supply of Parachutes to TF
201 for Tla:m:.nrr Junps (U) ATAGC-0P 250/H5 3 GC. CONF.

3451pREP 17-58, Hq ATF 201, 5 Aug 58. CONF. In USAREUR AG Hgq
AVLANFOR file.

350able DA-946375, DA from DCSOPS to CINCUSAREUR et al., 9 Aug 58.
SECRET.

360able ALFIC-X-27-8-2, AMLANFOR to CINCSPECOMME, 27 Aug 58. COIF.

37(1) SITREP, AJLLANFOR J3, period 300001 Aug to 052400 Sep 58.
(2) 0p0 Sup 52-58 (J'Bail), to CTF 61 Op O 50-57, & Sep 58. ANLAIFOR
docu nr 772-58-C. Both COXF.
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e2xercise from ships or helicopters. Approximately 5,000 Lebanese

civilians watched on J'Bail Beach.-®

On 12 September one company of the 24th Airborne Brigade demon-
strated the organization, equipment, formations, and small unit tactics
of an airborme infantry company.’9

During the evening of 1 October, and at the request of General
Chehan, T.5. Army and Air Force elements conducted a firepower demon-
stration, incorporating close air support, about 10 miles south of
Beirut. The exercise, witnessed by Lebanese Army personnel and thou-
sands of civilians, included the firing of howitzers, 90~ and 40-mm
gung, mortars, recoiless rifles, and machineguns, while aircraft
droppe@anapalm bombs, fired guns and rockets, and demonstrated "sonic
boom, "4

In September the 3d Medium Tank Battalion trained 56 Lebanese
officers and noncommissioned officers at the Lebanese Army Tank Bar-
racks, Beirut. The courses covered communications, weapons, prin-
ciples of tank gunnery, driver training, and crew-type maintenance
of the M4l tank, The course was successful in spite of language
difficulties, a shortage of training aids, and restricted maneuver
areas. At a final review on 20 September the Lebanese graduates
were presented diplomas by General Adams. The Lebanese Army offici-
ally commended the U.S. aschool cadre on their instruction and com-
mented on the improvement in the skill of Lebanese tankers, 4l

4 2-week heavy equipment and maintenance course conducted by
an engineer construction battalion graduated 22 Lebanese Army con-
struction equipment operators on 4 October. In addition, rear
detachment personnel of an ordnance company conducted a clutch and
brake adjustment school for Lebanese Army personnel on 13 and 14

October.42

These activities provided instruction for the military per-
sonnel of a friendly country, perfected the combat readiness of
U.S. troops, and contributed to the reputation of the U.S. Army.43

’(1) cable DA-947974, DA from DCSOPS to CINCUSAREUR, 12 Sep 58.

UNCLAS. (2) SITREP 53-58, 24th Abn Bde G3, 10 Sep 58. CONF. In
USAREUR AG Hq AMLANFOR file.

’9STTREP, Hq AMLANFOR, 6-12 Sep 58, GONF. In USAREUR Hist Div
Docu Sec, '

“O0avle (DTG 0212232), CINCSPECOMME to CINGUSAREUR, 2 Oct 58, CONE.

“L4vn Bde Rept, Sep 58, p. 3. GONF.

dzLog'Comd Rept, 13 Oct-30 Nov 58, pp. 21-28. CONF.

43 \bn Bde Rept, Sep 58. GONF.

= 4B

e < T gy T ?‘. :

gy 2TV 'E:.'ECLEE! ! '; Al
Lol i AN 44

A ¥ S



19614-0ST-65-9 (1) TOV

SUOHONNSUl FUIUIBLL IAIPDAY SMIL)

y :.mE

_LASSIFIED

o
AN

8






CONRBENTIAL

18. Communications

a, Organization. Had the establighment of a joint headquarters
such as AMLANFOR been foreseen, a signal operations company would have
been included in the plan's original troop list. Actually the organic
signal detachment of the airborne brigade and the 585th Signal Company
(Support) were available for maintaining communications, but neither
unit had the personnel and equipment for providing staff officers or
tactical communications support to a joint headquarters. Despite 'hese
difficulties, adequate communications were sstablished within 48 hours
after AMLANFOR headquarters was activated, by converting the ATF 201
tactical communications net into a system capable of supporting the
joint headquarters. At the end of July USAREUR was asked to earmark a
signal operations company for immediate movement to Lebanon in the event
of hostilities. Meanwhile, all signal elements in Lebanon were attached
to the 585th Signal Company, which was then given the mission of support-
ing both AMLANFOR and the 201st Logistical Commend headquarters. This
proved to be an adequate solution. USAREUR provided additional persénnel
and equipment on a requisition bagis.44

b. Personnel. The sign~l personnel originally assigned to ATF
201 were not trained t® instail the equipment required for a joint com-
mand headquarters, The cryptographic personnel provided by Seventh
Army and the 17th Signal Operations Battalion were trained in NATO and
U.S. Army signal procedures, bubt not in ACAN or joint command communi-
cations procedures. These deficiencies were overcome by requisitioning
supplementary personnel from USAREUR, which in turn produced a critical
shortage of cryptographic technicians in Europe.4?

c¢. Eguipment. The limited signsl meintenance and repair facili-
ties were greatly taxed when major items of signal equipment arrived in
ILebanon in nonserviceable condition., Since the PE-95 power units were
outdated, and spare parts were not available through normal Army channels,
parts either had to be fabricated or purchased locally. Eventually USA-
REUR provided supplementary equipment to set up the headquarters com-
munications net on an emergency basis. The procurement of the essen-
tial joint communications documents and publicagions required to support
the Lebanon operation was also time-consuming.4® Differences in

44(1) Cable X~31-7-5, COMAMLANFOR to CINCUSAREUR, 31 Jul 58. CONF,
(2) AMLANFOR Rept, Part II, Sec III & IV. SECRET. Special handling
required; not releasable to foreign nationals,

45gee note above. SECRET. Special handling required; not releas-
able to forsign nationals.

%sapie (DTG 281126%), CINCSPECOMME to CINCUSAREUR, 28 Jul 58,
SECRET.

- 50 -

CONFIBENTIAL






CONFIDENTIAL

commmications equipment caused some difficulties in traffic control of
Army and Navy aircraft. Army aircraft assigned to ATF 201 were equipped
with VHF radios, and some of them also had ARC-4/ sebs. Marine helicop-
ters, on the other hand, relied, solely upon UHF sets and had no ARC-44's.
It was therefore recommended that airersft organic to ground elements of
a task force be equipped with ARC-44 sehs.47? )

de TIraffic Problems. During the initial period of the Lebanon
operation all teletype traffic from headquarters USACOMZEUR to Beirut
was relayed through CINCSPECOMME rear headquarters in London.. This
relay operation, involving off-line encryption and decryption, was unsat~
isfactory because of long delays in the transmission of méssages. How-
ever, vhen thig traffic was handled through on~line channels between
Heidelberg and Asmara, the message handling time was reduced by approxi-
mately 65 percent .4

Since the necessily of wmonitoring the activated -frequencies for
essentlal communications to support the Lebanon operation was nob '
recognized in Western Burope, difficulties were encountersd in obtain.
ing cleor radio frequencies from the Middle Bast. This situation forced
USARGUR headquarters to preempt various high frequency channels in order
to maintain communications between Heidelberg and Lebanon, Current fre-
quency clearance and proteetion policies esbablished by USEUCOM with the
major Western Buropean nations werz thus endanpered.

Also, the large increase in USAREUR traffic during the emergency
phase of the opesration almost overlosded the command's communicabions
system. However, USAREUR was able to handle the traffic without

-
x

minimizing it.47

e, The Firc Supoort Coordineation Genter (FSCC). The establishment
of AMLANFOR headquarters also created a requirement for a jolnt fire
support coordination center. As in the case of the joint headquarters
proper, the FSCC at AMLANFOR was organized by trahsferring needed per-
sonnel and available equipment from the 24th Airborne Brigade and from
the 24 Provisional Marins Force. Solving the equipment problem entirely,
houcver, was not so simpla, In the early phase of the operation the
shortage of communications equipment, attridbuted to the fact that sarlier
contingeney planning had not contemplated an FSCC at the AMIANFOR level,
affected the air and naval punfire capebilities to such a degres that

any fire support required during this period would have been largely
ineffective, MNowever, the needed equipment was requested, and by

b ]

4TLtr, USAREUR CofS to DGSOPS, 21 Nov 58, cited above. SEGRET.
ASAMLANFGR Rept, Part II, Sec III. SECRET. Special handling
required; not releacable to foreign nationals.
4914y, USAREUR CofS to DUSOPS, 21 Nov'58, cited above. SEGRET.
R L
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26 July the fire support coordinating center was operational.so By
mid-August the artillery communications system was completed with the
arrival of Vil radio equipment and the establishlment of direct wire
contact with the fire direction centers of the Army and Marine artil-
lery groups. It was not wntil 29 August, however, thal the radio
equipment for the air liaison and naval gunfire liaison was received
making the FSCC operationally effective in the event of hostilities.si

19. Logistical Suoport

a., Prestocks and Resuppliss. Within the framework of over-all
preparations for the implementation of EP 201, USAREUR recommended in
November 1957 that class I, III, and V supplies be prestocked at suit-
able locations. When this recommendation was approved by the Joint
Chiefs of Staff, the Department of the Army directed USAREUR to estab-
lish an operational project for replenishing theater reserve stocks.
This project, ARMY-EUCOM~GEN-1-58, called for items to be prestocked
in the Middle East area itself as well as in USASETAF and Seventh Army
facilities., Initial issue and resupply itemg for Forces ALPHA and
BRAVO were to be prestocked in USACOMZEUR installations, which were
also to prepack and segregate 20 days of resupply requirements for
the entire task force.’ However, since no agreements concerning the
establishment of stocks had been reached by July 1958, no supplies
had been prestocked in the objective area before the implementation
of EP 201.°%

With no prestocks available at Adana, Turkey, initial resupply
for the deployed units of the Army task force had to be gent from
REurope. This did not present a major problem, however, for the tac-
tical units that began arriving in Beirut on 19 July brought with
them 6 days of supplies plus sufiicient gasoline to.operate each vehi-
cle for 300 miles., Aerial resupply of class I, III, and V items for
5 days began arriving on 21 July, and at the same time the first ship-
load of resupply was prepared for digpatch from USASETAF. The ship

50cable DA-945590, DA from DGSOPS to CINCUSAREUR, 26 Jul 58.
SECRET. Special handling required; not releasable to foreign
nationals.

51(1) Comd Rept 1-31 Aug 58, AMLANFOR F3CC to J3, 6 Sep 58.
UNCLAS. 1In USARKUR Hist Div Docw Sec. (2) AMILANFOR Rept, Part II,
Sec III. SECRET. Speciel handling required; not releasable to foreign
nationals.

52Gable D4~935951, DA from DCSLOG/F4 to CINCUSAREUR, 24 Jan 58,
SECRET.
S3USAREUR 1tr, 13 May 58, subj: Class IV Project in Support of
EP 201 (U). ARZAGD-RR 250/18 AG (AG-AO). SECRET.
4Cable MIP-A-37634, czucusaFa5§o CINCSPECOMME, 24 Jul 58. SECRET,
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arrived at Beirut on 26 July with 10 days of suppliese55

Automatic resupply for ATF 201 had been ordered at the beginning
of the operation. Implementation of the plans showed that the resupply
progrem would have been adequate to sustain the task force in combat.
However, since Force BRAVO was not deployed and a combat situation did
not degelop, excesses in certaln categories of supplies quickly devel-
oped.”?® By 2/ July--five days after the first Army troops landed in
Lebanon--the storage problem was becoming critical because of the very
limited space available to the U.S. forces end the expected arrival of
resupply shipments in Beirut.o?

The logistical plans also had to be changed because there was no
expenditure of class V supplies and because automotive gasoline was
avellable locally., With the consumption of these items far below
expectation, automatic resupply could not continue, since no more
than a 30-day supply level could be stored in Beirut. At the same
time, stockage levels had to be in consonnance with the order-shippine
time lag, which for shipments from the United States to Lebanon was
estimated at 45 days, Adding a 15-day safety level, this meant that
supplies for 60 days had to be kept readily available tc the troops
in Lebanon.

CINCSFECOMME therefore recommended that a 30-day level of all
classes of supplies be maintained both at Beirut and in the Adana-
Iskenderun erea. He requested that only class I, II, and IV itenms
of the USACOMZEUR air resupply (SPURWHEEL) be sent to Beirut and that
all other classes be canceled. The entire USACOMZEUR first sea '
resupply (FERRYBOAT) should be shipped to Beirut, but of the second
sea shipment (OAKTREE) only class I, IT, snd IV items should be sent
Yo Beirut; class III, ITIA and V items should go to the Adana area.
Class I items of the first resupply shipment from the United States
should go to Beirut and all other classes to Adana.”

CINCUSAREUR and CTNCUSAYE approved these recommendations, and
on 29 July the Joint Chiefs of Staff authorized the positioning of

55AMLANFOR Rept, Part II, Sec IV, p. 1. SECRET. Special handling
required; nct releasable to foreign nationals.

56Ibid., pP. 1, 5. SECRET. Specisl handling required; not reless-
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able to foreign nationals.

97TInel, to ltr, USAREUR to distr, 29 Jul 5%, subj: G4 Journal
Extracts, EP 201. ARAGD-PL 250/18 GD, SECRET.

580able USAREUR SMC IN 7611, CINCSPECOMME to CINCUZARZUR,
24 Jul 58, SHECRET, :
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stocks at Adana.”” 1In the meantime, the Turkish Foreiesn Office had
already agreed to an extension of the facilities at Adana to accommo-
date stockpiles of ammunition snd moderste quantities of other military
equipment.®C Howsver, over 3,500 short tons of the OAKTREE shipment
had already been diverted to USASETAF. Placing these stocks in Ttaly
served the double purpose of relieving the Beirut port facilities and
keeping the supplies in a reletively forward position,0l

Actual preparations for establishing a supply storage area at the
Adane airbase were made early in August. A subcommand of the 201lst
Logistical Command, composed of a medium truck company, an engineer
congbruction company, and a small command detachment, was to move from
Beirut to Adena. USCINCEUR directed the use of open gtorage to the
extent practicable and the rental of private warchouse space in the
Adana-Iskenderun area for temporary storage of ciass I, IT;, and IV
items. The stocks could be transferred to the Adana airbase upon the
completion of the construction of temporary covered storage facilities,
The supplies thus stored in Turkey would amount to a 30-day level of ,
all classes of supplies for a force of 10,000 men. 62 The logistical '
subcommand, comprising 387 persognal, left Beirut on 9 August and
reached Iskenderun the next day. 3

By the middle of the month, however, the continuing low rate of
consumption and the need to hold stocks at Beirut to a minimum to
avoid complications in the impending withdrawal, led COMAMLANFOR to
revige the supply levels once more, CINCSPECOMME recommended to the
Joint Chiefg of Staff that only a 15-day level of stocks be maintained
at Beirut.®% This recommendation was approved, and a stock level of
45 days was authorized for all classes of supplies at Adana and Beirut
combined.65 About one week later, however, representatives of USAREUR,
SPECOMME , AMLANFOR, and the 20lst Logistical Command agreed to decrease
the stockage level again--this time at Adana, The 15-day level of all

59(1) Cable SX-5662, USAREUR to USCINCEUR, 28 Jul 58, (2) Cable
JCS-945715, JCS to CINCSPECOMME, 29 Jul 58. Bobh SECRET.

600able 5C-9-3889, USCINCEUR to CINCSPECOMME, 26 Jul 58, SECRET.

61(1) Cable SX-5569, USARSUR to USASETAF, 24 Jul 58, (2) USAREUR
G4 Jnl, Daily Log, 25 Jul 58, ps 1; 26 Jul 58, p. 2. (3) Cable
P-0817, USASETAF to CINCUSAREUR, 29 Jul 58. All SECRET.

62(1) Cable XZ-4-8-3, 201 Log Gomd A to USCTHCEUR Contact Off,
Ankera, 4 Aug 58, (2) Cable SX-5958, USAREUR uo USCINCEUR, 8 Aug 58.
Both SECRET.

63Cables DA-946375 & DA-0/5388, DA from DCSOPS to CINCUSAREDR,
et al., 9 & 11 Aug 58, GSEZCELRT,

ShCable (DTG 130911Z), CINCSPECOMME to CNO, 13 Aug 58, SECRET.

650able JCS-946512, JOS to CINCSPECOMME, 13 Aug 58. SECRET.
- 54 -
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classes of supplies would be retained at Beirut, but the quantities at
Adana were to be reduced to s 20~day level for class ITI and V supplies
and to a 10-day level for class I, IT, and IV items, supplemented by a
10-day level of all classes of supply positioned in Italy. Accordingly,
the first resupply shipment from the United States was diverted to
Leghorn, Italy. EP 201 stocks positioned in Ttaly thus amounted to a
25-day supply of class II and IV, a 15-day supply of class ITTI, and a
123-day supply of class V items,20

USAREUR had meanwhile reconsidered the question of over-all
resupply responsibilities, According to original plans, after EZ45
(1 September 1958) resupply for ATF 201 was to be solely a Department
of the Army responsibility, ncept in emergency situations. Actual
consumption; however, was much lower than anticipeted. Moreover, USA-
REUR could furnish more timely resupply because the order-shipping
time was shorter then Crom the United States. USAREUR resupply would
also be more manageable through staff visita and rapid interchange of
information. USAREUK therefore recommended that it resume bthe resupply
responsibility after the fourth shipment from the United States, which
was due in Beirut around 10 October. The Department of the Army, how-
ever, proposed that USAREUR assume this resgponsibility after the second
shipment, expected on 8§ September. SAHEUR , through USACOMZEUR, was
prepared to do this. The first USACOMZIUR shipment would replace the
canceled shipment from the United States that was scheduled to arrive
on 10 October. The Department of the Army was sabisf{i=d with this
arrangement and announced that its second resupply shipment, departing
New York on 21 August, would be the lasgt.o7

b, Local Procurement. The procurement section of the ATF 201
Support Command--later redesignated the 20lst Logistical Command—-
began functioning on 20 July. Because he had no agsistants, the
procurement officer also assuned contracting functions., He procured
locally the supplies and services urgently required by the Army forces
and conducted negotiations for real estate., He yas handicapped by
lack of the appropriate Torms, regulations, and directives, Moreover,
although USAREUR had asuthorized local procurement up to a maximm of

6677y manFoR Rept, Part II, Sec IV, p, 6, SECRET. Special
handling required; not releasable to foreign nationals, (2) Ccable
SX~6164, USAREUR to DA, COMAMIANFOR, 19 Aug 58, (3) Cable X22-8-6,
COMAMLANFOR from Westphalinger to CINCUSAREUR, 22 Aug 58, (4) GCable
SX~6287, USAREUR to USCINCEUR, 25 Aug 58, All SECRIT, :
7~
°7(1) Cable SX-6106, USAREUR to DA for DCSLOG, 15 Aug 58,
(2) Cable DA-945693, DA to COMAMLANFR , CINCUSAREUR, 16 Aug 58.
(3) Cable SX-6164, USARGUR to DA, 19 Aug 58, (4) Cable 5X-6219,
USAREUR to USACCMZEUR, 21 Aug 58, (5) Cable DA-945953, DA to CINCw
USAREUR, 22 Aug 58, All SEORIT, |
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$25,000 per contract, the amount of the fiscal appropriation was unknown
and no fiscel officer was{availabls to provide fund certification.

Nevertheless, certain urgent requlrement368 made it necessary that
procurement begin immediately. Asked for assistance, the U.S. Embassy
established a liaison procurement section on 22 July to effect contact
with prospective vendors. Without proper forms, verbal orders for sup-
plies and services had to be relied upon during the first days. Simi-
larly, agreements for the occupancy of needed real estate were largely
verbal,b :

Early in August USAREUR furnished forms and regulations, and a .
contract specialist from USAREUR headquarters was sent on temporary
duty to Lebanon to assist in developing proper procedures.’C Also,

a figeal officer was assigned to the AMLANFOR J4, and $800,000 was
made availeble for local procurement, The staff of the permanent pro-
curement section was increased to 3 officers and 2 enlisted men, with
a temporary detail of 2 officers and 9 enlisted men to assist in clear-
ing up the heavy backlog of work engendered by the need to formalize
earlier procurement actions. To facilitate routine procurement while
this backlog was being removed, the procurement officer established

an imprest fund for small non-repetitive purchases., He also created
charge accounts for agencies whose numerous small requirements would
normally have created a heavy administrative work load. Finally, he
established open-end, requirement~type contracts for agencies whose
support transactions involved high dollar costs. By 31 August ell
major contracts had either been signed or were in the final stages of
preparation.71 Twelve days later all earlier procurement actions had
been formalized, and some of the detailed personnel were released,
Thereafter procurement was largely of a routine nature.’2

68These included expendable office supplies, fresh fruit and
vegetables, coffes, brooms and mops, soap, embalming service, lumber,
nails and hardware, crushed stone, paint, engineer spare parts, serv-
ice of a bucket crane and operator, medical laboratory service (fur-
nished by the American Hospital, Beirut), drugs and medicines, motor
and rail transportation, stevedoring service, and minor items of
signal, ordnance, and chemical supply. CONF,

891) Log Comd Rept, 15-31 Jul 58, CONF. (2) Cable SC-38196,
USAREUR to DA, 29 Jul 58. UNCLAS,

"%emo, ACofS, G4 to CINGUSAREUR, 11 Aug 58, subj: Supervision
of Procurement, TF 201, CONF., In G3 Ops Br EP 201 file,

71Log Comd Rept, 1=-31 Aug 58, pp, 11, 16-17, CONF.
72 :
Ibid, , 1~-14 Sep 58, p. 113 1-12 Oct 58, p. 11. CONF,

% BT =
CONFIDENTIAL



L1 #

¢. Cross-Service Support. With minor modifications, cross-service
support in the objective area was to be governed by the responsibilities
and procedures grevailing in Europe at the time that emergency plans
were executed,’

. The Ammy furniched the Marines with complete hospital and evacua-
tion service, some medical supplies and preventive-medicine spraying
items. It furnished no chemical or ordnance support to the other serv-
ices, but Army engineers provided water support to the Navy, Marines,
and Air Force, assisted in the construction of screened~in latrines,
end furnished equipment support-~including 20 crane-days, 3 grader~
days, and 8 D-7 bulldozer-days—-to the Marines. Army transportation
support consisted of the use of 2i-ton trucks--282 truck-days to the
Marines, 122 truck~days to the Navy, and 24 truck-deys to the Air
Force—plus 3 reefer-van~days' support to the Marines. Quartermaster
support consisted of granting the Marines the use of 200 square meters
of rented commercisl cold storage space, The Marines also received ¢
Army signal support that included the uge of 18 commercial communi-
cations circuits and the loan of three 16~mm movie projectors, The
Navy used 2 commercial circuits and borrowed 500 feet of 5-pair
cable, 74

de Permanent Prestockg at Adeana. To provide some covered sto-
rage at Adana, two 40 x 100-foot prefabricated buildings were sent
from Leghorn on 3 September for erection by the engineer construction
company. These buildings were to house the class I, IT, and IV per-
manent prestocks and provide office space for the storage dump
security personnel. Supplies were already arriving, and, although
the mixed nature of the cargoes hampered unloading,.the last shipment
was dlscharged at the airbase on 8 September and placed in storage
the following day. A week later construction of the storage area
perimeter road was almost completed, access roads were being pre-
pared, and a row of triple concertina wire was in place around the
perimeter of the entire storage area.

By 12 October all construction-~including fences, ditches, rbads,
and the two prefabricated warehouses—-was complete. Almost 4,900
short tons of supplies, consisting mainly of class III and ordnance

Dimex D, Logistics, to USAREUR EP 201, pp. 3, 9-10. SECRET.

74(l) Cable X-18-9-2, COMAMIANFOR to CINCUSAREUR, 18 Sep 58.
(2) Cable X-30-9-3, same to DA, 30 Sep 58, Both CONF,

750able SX-6456, USAREUR to COMAMLANFOR for 201 Log Comd,
3 Sep 58, SECRET,

- 58 -

3



CONBEGRENTI AT

LY

!‘-.\\‘-

clagss V items, were in storage.76

With their mission accomplished, the ATF 201 personnel at Adana
were withdrawn and replaced by a security detachment of 1 officer and
21 enlisted men furnished by USACOMZEUR on a temporary duty basis. Some
stocks from Beirut were moved to the Adana storage area during the
retraction phase, so that by the end of October 1958 the permanent pre-
stocks had grown to approximately 75000 tons, chiefly class III (2,400
tons) and ordnance class V (3,750 tong). In addition, 27 vehicles of
various types were in storage at the airbase, However, the stocks,in
Turkey were not well balanced in terms of their intended use-~the
support of future Army task force operations. Thus, minor adjustments
to guarantee the responsiveness of the stockpile were being considered.

e. Significant Iogistical Problems in the Objective Area,
Probably the most serious logistical problem during the landing phase
was the shortege of transportation support. Since no aerial port per-
sonnel and truck companies were available, the airborne combsat units,
themselves unloaded the incoming aircraft and transferred the cargo to
borroved Lebanese Army vehicles. Later, the organic vehicles of the
units that began to arrive were diverted to moving supplies and clear-
ing the airfield, When water port activities reached their peak dur-
ing the period 1~20 August, a gimilar problem developed., Thig time
commercial trucks and busses were used to clear the port ares until
sufficient U.S. vehicles became availsble. Not only wag the initial
staff of 2 officers and 7 enlisted men sent to Beirut to organize
port operations too small, but great difficulty was encountered in
hiring stevedores and in contracting for needed port services.

The discharge of cargo from the ghips of the seatall was com-
plicated by Improper loading, Organic equipment of a unit wvas fre-
quently spread over several ships rather than concentrated in one,

As a consequence, units were delayed in attaining a state of opera--
tional readiness., In addition, the capability of the roll-on,
roll-off ghip USNS Comet for repid discharge was lost through improper
loading. Passageways were blocked, and vehicles had to be 1ifted out
of the ship instead of being driven off.

Unloading was slow until a platoon of the 533d Transportation
Truck Company arrived with the last elements of Force CHARLIE., No
doubt the unloading and clearing operations would have been facili-
tated if transportation personnel and vehicles had been included

76Log Comd Rept, 1-14 Sep 58, p, 35; 1-12 Oct 58, p. 37, CONF.

77(1) Cable SX-7530, CINCUSAREUR to DA, 5 Nov 58. CONF.,
(2) Cable ABZLG-8-2191, USACOMZEUR to DA, 12 Dec 58, SECRET,
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(g
in Force ALPHA.7S The task force, howevrr, was organized mrlmarlly
for a combat situation in which uh” emphasis would have been on airdrop
rather than vort operations.

The uneven consumption of supplies made the selective unloading
of many resupply ships necessary. DNone had been loaded in a manner to
facilitate selsctive unloading, and some urerCd with inaccurate or
incomplete manifests, Thus, many supplies had to be handled twice-——
unloaded to : Lo neeied stoeke an; Lnﬂn reloaded for ship-
ment to one the prestock areas. However, ths actual
consumption of kLpﬁl¢ 28 wag nod SAme of loading, and
selective loading could have comp r under combat conditions.
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3 3¢ IV, Annex G, pp. 1-2., SECERET.
Special handling requi Qd not rel aseble to foreign nationals, (2)
Tab D, to incl, n.ua, hubJ. Report of Lebanon uper&tloq (hereafter
cited as Rept Leb Op), to ltr, USAREUR CofS to DCSOPS, 21 Nov 58,
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7989e note above, SLCRIT. Special handling required; not
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80(1) MELANFOR Rept, Part 1T, Sec IV, Amex E, ppe 1-4, SECRET,
Special handling required; not releasable to foreign nationals. (2)
Ammex A, Vo USAREUR Stf Conf Nr 1, Jan 59, p. 11, UNCLAS,

60 -

b WIT SE(’F—"P?;EJTT Al

._)

o,



One problem in class V supply concerned riet-control munitions.
Although substantial quantities of these munitions accompanied the task
force and were not expended, air shipment of 10,000 tear-gas grenades
was requested by AMLANFOR headquarters in late July. UDAREUR forwarded
the stocks available in Europe and requested additional supplies from
the United States.®l

While medical supplies, with the exception of back-~pack sprayers
and insecticides,were initielly adequate, serious shortages of items
used in the treatment of heat sickness and enteric conditions soon
developed. These deficiencies became mors serious with the passage of
time, for resupply shipments did not cempensate for rapid expenditure.
Another problem arose in the shipping of whole blood. Being highly
perishable, whole blood shipped to the Middle Fast in summertime
required special packing and expeditious transportatilon. To prevent
a recurrence of the spoilage experienced during the Lebanon ogeration,
it was recommended that fubture shipmsnts be made by courier.®

20, Civil Affairg

a. Over-sll Responsibilities. The Department of State directed
the U.S. Ambassador in Lebanon to exercise personal supervision over
civil affairs and public information activities., CINCSPECOMME, as the
senior military representative, retained over-all responsibility for
military-political relationships, subject to the policy direction of
the Ambassador., The civil affairs officer at SFECOMME headquarters
represented the U.S, military forces as liaison aggnt with the Lebanese
authorities and in statusg of forces negotiations. 3

b, Liaigon with Lebanese Authoritieg. The presence of U.S,
troops in Iebanon created a requirement for the frequent exchange of

81(1) AULANFOR Rept, Part IT, Sec IV, p. 6; Amnex A, ppe 1-2;

Annex D, p. 2. SECRET. Special handiing required; not releasable to
foreign nationals. (2) Cable SX-5656, USAREUR to DA for DCSOPS for
Pachler, 27 Jul 58. (3) Ceble X-29-7-1, AMIANFOR to USACOMZEUR,

29 Jul 58, Both SECRET. (4) Tab D, to Rept Leb Op. SECRET (info
used UNCLAS).

82(1) AMIANFOR Rept, Part II, See IV, Annex G, pp. 2, 5-6. SECRET,
Speciel handling required; not releagable to foreign nationals. (2) Tab
D, to Rept Leb Op. SECRET (info used UNCLAS). Signal support problems,
caused by the creation of a unified command structure that had not been
provided for in the original planning, have been discussed in detail in
the section devoted to communications problenms. :

83(1) Cable (DTG 212131%), CINCSPECOMME to COMAMIANFOR, 31 Jul 58.

(2) Intvw, Dr. Fisher with It Col J. P, Bullion, USAREUR CA Div,
9 Feb 59. Both CONF.
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views and information between*the executive agents of the U.S. forces
and the Lebhanese Government.. At the suggestion of CINCSPECOMME, two
agencies, the Lebanese-American Civil Affairs Commission®4 and the
Embassy Liaison Oifice, were established for this purpose.8

(1) The Leb ~American Civil Affairs Commission. This
commission was VOWPuaﬂf tHe Director General of the Lebanese Min-
istry of the Interior, z representative of the U.S. Ambassador, and
the senior civil affairg officer on:CINCSPECCMME's staff. The com-
mission also had to funcltiorn-as an operating agency because the U.S.
forces ware ;Pafﬂ*ﬂteﬁ to an-administrative posture in & limifted area.
In the course of ¢ with such problems as violations of
public gecurity, damage Clﬂ]W'; uege of the public domain, procurement
of indigenous labor, community relations, and procurement and monitor-
ghip of local resources. It alao suppl;es the U.5., military head-
quarters with data concerning local political and social problems.

t‘B

it dealt

(2) The
thiz office was esitab
T.0. forces and the

aigson Office. Barly in the operation

to maintain daily contact between the
public, It preved to be instrumental

also in keeping the ' tary headguarters and Embassy in close
contact, thereby mini I nfusion, eliminsting many inconsistencies,
and effecting a uniformity of ‘policy. Its staff consisted of 12 Foreign
Service Officers, all gpecialiats in Middle~Eastern affairs, and CINC-
SPECOMME's civil affairs staff officer.®

c. Status of Forces Agreement. Shortly after the arrival of
the U.S. forcee it became evident that a status of forces agreement
with the Lebanese Government would be necessary. Therefore, on 18
July CINGSFPECC reconmended to the Ambassador that negotiations
be initiated with the I authorities. With the concurrence of
e ulvgl'giiairs-sectiOH established direct
11alson wit F the Lebanese }rime Minister and other Govermnment offi-
cials to detsrmine i ttitudes regarding sn agreement. Their
reaction was p ioy.and initially without reservations.
An appropriate agxeemenu on drafted'and State Department approval
obtained, followed by an exchange of diplématic notes between the two
Governments. Final agreement was concluded on 6 August, within 23
days of the landing of U.S. forces in Lebanon.

?"SJ

84Initin] a comnittee, it was elevated and formalized at the
request of ‘th«ca Lebanese Government through an exchange of diplomatic
notes defining its area of interest and authority.

5Rept Leb Op. SECRET (info used UNCLAS).
861v14. sECRET (info used UNCLAS).

B?Ltr, USAREUR CofS to DCSOPS, 21 Wov 58, cited above, w/inecl,
Rept Leb Op. SECRET (info used CONF).
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Jurisdiction over all persons subject to its militery courts, exempted
the forces from any form of taxation, and granted them free entry of
mail without inspection.&8

In the opinion of COMAMLANFOR, the Status of Forges Agreement was
ineffective, primarily because the Lebanese Government failed to enforce
it. Specifically, in the fields of eriminal Jurisdiction and claims the
agreement was held to be so vegue and lacking in detail as to be vir-
tually unworkable, COMAMLANFOR therefore recommended that negotiations
to remedy these deficiencies be initiated immediately by the Ambagsador.
Buch action, however, was not deemed necessary since the terms expregsed
in the government~-to-government agreement provided ample bagis for
further negotiations at the operational level,&9

In the American Ambasgsador's view, public snnouncement of ghe wide
concessions granied through the Status of Forces Agreement to the United
Stetes by the Republic of Lebanon would open the Lebanese Government to
criticism, For this reason he recommended that only a limited presg |
statement be issued in Washington, highlighting only those provisions
of interest to the American public, The Secretary of State's Teply
noted the very favorsble terms obtained, and opposed any release of the
terms of the Agreement, From CINCSPECOM/E's point of view, the broad
areas of agreement could serve as a basis for further negotiations on
matters of narrower importence between local or regional governmental
authorities and subordinate U,S. commands, During the operation several
amendments to the original agreement were negotiated, However, the Leb-
snese refused To assent to modifications, Consequently, the U,S. forces
generally had to accompligh their mission within the very broad coverage
of the initial agreement,®

d. The 201st Togistical Command Civil Affairs Section. Barly in
the Lebanon operation the AMLANFOR civil affairs officer returned to
USAREUR and was not replaced. Enlisted personnel in the AMLANFOR
civil affairs section were reassigned elsewhere within the headquarters.
The gap thus created wag bridged by the SPECOMME civil affairs officer,

880able DA-946639, DA fram DESOPS to CINGUSAREUR, 15 Aug 58.

SECRET,

- %(1) Ltr, COMMIANFOR to CTHCSPACONME, 26 Aug 58, subj: Deficlen-

cles in Status of Forces Agreement, In USAREUR AG Hq AMIANFOR file.

(2) Ltr, CINCSPECOME to COMAMLANFOR, 11 Sep 58, subj: Initial Status

of Forces Agreement-LEBANON, In USARXUR CA Div Plens Br., Both UNCLAS,
%0(1) AMIANFOR Rept, Part III. SECRET. Special handling required;

not releasable to foreign nationals, (2) tvw, Dr, Fisher with Col

Bullion, 9 ¥eb 59, CONF,
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with the 201lst Logistical Command Civil
funculonlng on 3 August.91

(1) Control of Vendors. One of the first tasks of the new
cction was to deal with the large numbers of Lebanese
wendors, barbers, and souvenir and soft drink salesmen entering the
‘bivouac areas. Something had to be done to establish security and
sanitation controls over these vendors. In coordination with a rep-
regentative of the 24th Airborne Brigade, the civil affairs section
drew up a control plan and submitted it to Headquarters, AMLANFOR. 9?2

This plan--approved and published on 10 September in AMLANFOR
Circular 435--assigned responsibility for control of all indigenous
personnel within the areas occupied by U.S. Army troops to the 201st
Logistical Command civil affairs section. OSelective issuance of.
passes to indigenous vendors was based on a personal history check,
a medical v i and the type of services performed by each
applicant, 8 were registered, and infraction of the posted
regulatlonv or ﬂc*bll instructions conatituted grounds for pass
revocation., In addition to the passes, permits to vend were also
required. '

I checking local vendors entering the troop areas, Lebanesge
Army personnel found that some of them had duty-free cigarettes in
their possession.. The offenders' passes were immediately withdrawn
and the cigareties conliscated., To forestall further incidents of
this nature, vendors were given a notice, printed in both Arabic and
English, warning them against the purchase of duty-free cigarettes.
In addition, reular concerning the unauthorized possession of
American dmqul“ > cigarettes was disseminatel among U.3. Army troops.
Of the 418 pas igsued fer entry into the troop-occupied areas,

only 8 were revoked for illegal possession of duty~free cigarettes

or for undesirable *oAduﬁtag

3
a

(2) Price Control of Soft Drinks. Concurrently with the
foregoing actions the civil affairs section also took steps to con-
trol the price of soft drinks, which since the arrival of the troops
had ranged from a pack of cigarettes to one dolimr, The local soft
drink distributors were consulted in an effori to regulate the prices,
and after official sales points were egstablished and prices fixed at
reasonable levele the barter system disappearea.94

_911ntvw, Dr. Fisher with Col Bullion, 9 Feb 59. CONF.

92102 Comd Rept, 1-31 Aug, 22-30 Sep 58. CONF.

9'Ibi¢. COoNT &
94Ibid. CONF
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e. The Occupation of the 0live Groves. As the U.S, Army troops
moved inte Lebanon they quickly took wp bivouac positions in the large
olive groves near the villages of Ech Choueifate, Kafer Chima, El
Hadeth, Berj el Brajni, and Quadi Chahrour fMaE 5).95 The presence
of military encampments in the groves was expected to hamper the annual
harvest, which was to begin in September and continue until late Janu-
ary or early February. Guidance issuwed by AMLANFOR on 15 August reguired
all commanders %o protect crops and civil property and assist crop
owners through the local authorities. In coordination with the 201st
Logistical Command's civil affairs section, they were to permit assess-
ment of the c¢rop so that the harvest might begin on schedule, thereby
keeping Joss claims against the United States to a minimum. Local
arrangements, announcements, and contracts were to be made solely by
AMLANFOR headquarters, and individual landowners would have tg submit
loss or damage claims Inm accordance with current regulations.

{1) Harvest Arrangements. The arrangements for harvesting the
olive crop in areas oceupied by U.S. troops were illustrated by the
action taken at the Ech Choueifate olive grove, This was the largest
grove in Lebanon, and U.3. forces had occupied approximately 20 per-
cent of the entire grove. As the date for the beginning of the har-
west gseason: drew near, a security problem arose because thousands of
harvest. workers were expected to enter the areess. The 20lst Logisti-
call Command headquarters planned to allow only e few local government
appraisers to estimate the crop losses in the area. Unit commanders
would provide escorts while the appraisers were in the vieinity of
troop installations. Thils plan also took into account the attitudes
of the local population, for the women who harvested the olives would
refuss to enter the areas occupied by the troops, since the custom of
their sect forbade them to work in the presenc2 of foreign men. The
landowners, however, were willing to enter the troop-occupied areas
and demanded that the United States purchase the entire crop. As a
Turther complication, ownership of the approximately 11,700 trees was
divided among 900 landowners, each owning about 12 to 14 trees.9T

Following a series of conferences between the mayor of Eoh-
Choueifate and representatives from the Embassy and the SPECOMME
civil affairs office, a general agreement was reached, differing
gomewhat from the civil affairs section plan but besed on its gen-
eral featurea, The landowners would suffer no loss since, when a
full crop or portion thereof was lost, a fair compensation not in
exoess of the real loss would be paid. Every effort would be made

95These bivonac areas were initially occupied without formaliz-
ing leases for the properties. UNCLAS.

96Log Comd Rept, 1=31 Aug 58. CONF,
9M1via, CcONF,
o B
CONFIDENTIAL






CONBRENTIA]L

to salvage the largest possible portion of the crop in order to pre-
vent unnecessary waste. However, procedures were to be carried out

in such & way as %o cause a minimum of inconvenience to the U.S. mili-
tary and at the same time minimize the possibility of friction between
the armed forces and the landowners, most of whom were relatively
pooxr and uneducated and therefore could not bgaexpected to understand
the special requirements of U.S. regulations.

(2) Demage Claims Procedurss. Together with the local
mayors, the 20lst Logistical Command's civil affairs section defined
the duties of the appraisers and harvesters and established proce-
dures for the protection of the landowners' interests. The village
authorities provided the civil affairs section with detailed mneps
indicating the owmership of the land occupied by the troops in order
that the claims commission could arrive at reasonable solutions. All
claims for damages to crops would be processed through the offices of
the willege mayors for presentation to the U.S. cleims commission.

Landowners who failed to make a reasonable effort to harvest
their cerops would not be paid for their losses. However, if the
presence of troops actually prevented the landowner from harvesting
his crop, the civil affairs section would prepare a certificate that
served as; a basis for a demage claim. No claims for damages to
grounds ox- property  were accepted until the areas had been permanently
cleared by the troops.i?d

After ownership of the occupied portions of the groves had been
determined, local appraisers were hired to estimate the crop damaege.
The appraisers were assembled on 28 August and given specific instruc-
tions concerning their tasks and the scope of their employment. They
were inastructed to work with maximum effort in the over-all interests
of both the landowners and the U.S. Government., About a week wag
required to complete the appraisal, The results were then turned
- over to the claims commission to be used as a basis for adjudicating
the claing, 100 :

f. Adjudication of Claims. Early in August CCMAMLANFOR asked
the Depertment of the Army for authority to appoint foreign claims
commissions, pursuant to title 10, U.S. Code, Section 2734 (AR 225-90) .,
The authority was granted, end 2 claims commissions were crested-—-

FCC 507, with a membership of 1, and FCC 74, with % members. Pro-
cedures for processing claims and investigations reports were

-981bid. CORF .

99Ibid. CONF.

et

100(1) Ibid. CONF. (2) AMLANFOR Rept, Part II, Sec IV, p. 14.
SECRET. Special handling required; not releasable to foreign nationals.
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established snd disseminzted to a1l unit commanders. Until the with-
drawel of the forces all claims arising from the activities of the
Army and Air Force persomnel in Lebanon were adjudicated and paid by
these commissions. By 29 October the cleims-receiving office in
Beirut had received 52 cleims, totaling $29,703.59. It hed allowed
23 claims, totaling $965.94, and dissllowed 6, totaling §544.69.10L

Since scme claims remained to be settled after the withdrawal of
the Army elements from Lebanon, COMAMLANFOR requested CINCUSAFE to
assume regponsibility for their settlement. CINCUSAFE gssigned the
task to the Foreign Claims Mission, AF 18, Headquarters, TUSLOG. The
adjudication of these claims was based upon investigative reports for-
warded from Lebanon, since the Air Force had mno investigation personnel
in Lebanon. After the departure of the last mejor troop unit from Leb-
anon, a U.S. Armggclaims investigation team remained to ‘complete  pending
lnvestigations,102

£e Lessons Learned.

(1) General. The Lebanon, operation was not an adequete test
of oivil affairs/military government capebilities. A more extensive
operation in ‘support of U.S. policy in the Middle East would undoubt-
edly result in much broader contact between the military command and
the citizenry of the foreign nation. In that event, the task force
commander would need specific policy and guidance, sufficient staff
augmentation, and trained civil affaira/military government units to
fulfill his national end international commitments. Staff augmenta.-
tion would be varticularly important for the accomplishment of civil
affairs responsibilities if the U.S. diplomatic refresentatives for
the national eree in question were not availanle., 103

(2) Negotiation of a Status of Forces Apreemert. Advance
preparations for the negotiation of status of forces agraements would

19}(1) AMLANFOR Rept, Part II, Sec I, Annex E, p. 2. SEGRET.
Special handling required; not releasable to foreign nationals,
(2) Log Comd Rept, 13 Oct-30 Nov 58. CONT.

'92(1)  AMIANFOR Rept, Part II, Sec I, Anne:: E. SECRET. Special
handling required; not releasable to foreign nationals. (2) Cable
X-28-9-3, CCMANLANFOR to USCINCEUR, 28 Sep 58. CONF. (3) Cable EC-
9-5065, USCINCEUR to CINCUSAFE, 29 Sep 58, CONF. (4) Cable SYA-
40344, CINCUSAFE to COMAMLANFOR, 30 Sep 58. GONF. (5) Hq USEUCOM
Blue Bat Critique, 2-3 Dec 58, ECJA 381. SEURET (info used UNCLAS),
Cy in USAREUR CA Div Plans Br.

193(1) Hq USEUCOM Blue Bat Critique, cited above. SECRET (info
nsed CONF), (2) Rept Leb Op. SECRET.
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have been advissble. In an area of potential operation, in which the
sovereignty of the country is to be respected, the U.S. Ambassador

~ should be enmpowered to initiate negotiations immediately with the host
government when it is informed of the action to be tasken, or upon
actual troop landings, whichever is sooner. Any agreement proposed
by either the Embassy or the Armed Forces should include both State
and Defense Department requirements.

The Lebanon experience demonstrated that the best time to obtain
concessions was as soon as possible after the request for assistance
or intervention was received. Prompt negotiation of a status of
forces agreement would have eliminated some of the difficulties
resulting from adverse reaction to U.S. intervention or stemming
directly from the lack of such an agreement. Since the militaxy
commander might be required to negotiate a status of forces agree-
ment in the absence of U.S. diplomatic representatives, operations
orders should contain civil affairs annexes with_sufficient guidance
to engble the commander to conduct negotiations. 0

(3) Civil Affairs Staffing. Initially the staff section
responsible for civil affairs was handicapped by having neither a
legal officer qualified in international law and claims nor an
officer experienced in labor relations assigned to it; later a
qualified legal officer was assigned. Even in the limited Lebanon
operation the civil affairs section would have been unable to accom-
plish its mission without the assistance of Foreign Service officers
from the Foreign Service Institute's Arabic Studies Center in Beirut,
Normally, such personnel would not be available to the armed forces.105

(4) Provision of Facilities. It would be desirable for
a government considering a request for U.S. intervention to provide
the U.S. forces with the necessary billeting and facilities. The
Lebanese Government, however, assumed that the troops would locate
their own areas, as they did. This procedure placed the troop com-
mender in the position of having to bargain with individual property
owners who were often reluctant to release their property. Policy
guidance for processing claims was inadequate during the operation,
and vacillation in this field bred emmity. The development, in
sdvance, of & well-defined position concerning claims for damages,
rentals, and the use of property would have protected U.S. inter-
ests and, at the same time, have given adequate consideration to

104Rept Leb Op. SECRET. The U.S. forces in Lebanon were for 23
days without a formal status of forces agreement to regulate their
relations with the Lebsnese suthorities and population.

1OﬁIbid. SECRET .
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the foreign government and its citizens.106

21, Information

a8, Organization and Functions. Admiral Holloway's senior press
officer, a U.S. Navy Commander, wes assisted by a staff including
representatives from each of the three services participating in the
Lebanon operation. The Armmy's representative on this staff was an
officer from the USAREUR Information Division. In addition, a field
grade officer from Seventh Army had been assigned initially to the
Army task force staff as the public information officer. This officer
was transferred to AMLANFOR headquarters when it was established,
leaving the Army task force temporarily without a public information
staff, The 201st Logistical Command had no public information per-
sonnel, the task being assigned to a staff officer as an additional
duty. With the arrival of the Department of Army Signal Corps photo
detachment, the public information staff at AMLANFOR headquarters
was strengthened. The commander of this detachment became COM- .
AMLANFOR's public information officer, and the officer who originally
had been a member of the Army task force was reassigned to 24th Air-
borne Brigade headquarters, where he was able to form a public
information section. The arrival of additional enlisted personnel
end equipment from USAREUR and USACOMZEUR in August enabled the pub-
lic information sections at both the ANMLANFOR and the 24th Airborne
Brigade headquarters to operate more effectively, Initially, how-
ever, the public information staff assigned to ATF 201 was too small,
inadequately equipped--lacking office equipment as well as trans-
portation--and poorly orjented as to its mission in Lebanon. 10

Since no troop informatian officer was ansigned to the task
force, his functions were zasumed by the officer in charge of the
psychological warfare detachment. This detachuent published the
Cedar, the primary troop information medium in Lebanon.l08

b. Joint USIS-Military Information Office. Daily press con-
ferences were held at this office located in the American Embassy.
Representatives from the Embassy, Army, Navy, Marine Corps, and Air
Force were present at each conference to report on matters concern-
ing their respective services and to answer any specific gquestions

108(1) 1pig. SECRED (info used UNCLAS). (2) Hq USEUCOM Blue
Bat Critique, cited above. SECRET.

107Intvws, Dr. Fisher with Major C. J. Bennatt, USAREUR Info Div,
11 & 12 May 59. UNCLAS.

108Intvw, Dr. Pisher with Lt Col J. V. Sherlock, C/USAREUR Info
Div Trp Info Br, 12 May 59. UNCLAS.
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of J'Bail, CINCS/ECOMME's public information office planned a careful
preparatory iofomation campalign. Two days before the operation the
ress sta?r was released in Arabic and English to the local and foreign

press. Dmphaais placed upon Lebanese armed forces approval of the
operation ag evidenced by the pressence of 20 senior Lebanese officers
as observersz. One day before the exercise 5,000 copies of a photo map
of the exercise, together with an explanation in Arabie, were distri-
buted to the le)?fnb of the J'Bail area. In addition, qualified
wilitary briefers, accompanied by interpreters, were placed at selected
vantage points along the shore to explain the exercise to the civilian
spectators who watchned the Marines swarm ashore from their landing
eraft and the Army paratroopers land in their helicopters. This exer-
cige demonstrated the value of thorough preparation of the civilian
population through the public relations media for a passive and even
iriendly acceptance of a training exercise by foreign troops.

€, Troop Information., As scon as the U.S. Army units were
ordered into Lebanon, a USAREUR fact sheet on the crisis and its
canses was prepared for distribution to all persommel. The first
draft of the fact sheet was completed and ready for staff coordina-
tion on 25 July. However, before it could be coordinated and printed,
a Department of Defense fact sheet, together with reproduction plates,
and written sspecially for the Aaddle Bast crisis, vas received at
USARETR headquarters on 28 July., Since the USAREUR Adjutant General
wag unable to print the sheeis promptly, the plates were sent to the
Stars and Strives plant in Dermstedt for processing. On 31 July the
printing waz completed, and 5,000 copies were shipped by alr to
Lebanon for distribution to the troops on duty there. A second Depart-
ment of Defenze fact sheet was received from Washington on 10 August,
printed in Darmstadb, and shipped to Lebanon .2 days later.

f. Community Relations.

(1) Distribution of Relief Supplies. Late in August 1958
arrangements were made through the U.S. Embassy to donate surplus
Army medical supplies valuved at approximately £%,500 to the Lebanese
Goverament for distribution. Approximately 8 tons of supplies, prin-
cipally lime for sanita’ion purposes and some blanketis, were trans-
ported by U.S. Army helicopters and trucks to 3 separate regions in
Lebanon: The Chouf (inhabited mainly by the Drizes), Beirut, end the
Tripoli area. Each package was conspicuously marked "U.S. Army

1121ntvw Dr. Fisher with Maj Bennett, 11 ¥ay 59. TUNCLAS.

133(1)  Memo, ©/Trp Info Br to cfus;s,@m Info Div, 14 Jan 59,
subj: Department of Defenzse Fact Sheets on Middle Bast Situation.
In Trp Info Br. (2) Intvw, Dr. E isher with Col Sherlock, 11 May 59.
Both UNCLAS.
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Medical Supply." Although this operation was given public information
coverage, the releases to the press vere tened down lest groups not
receiving such supplies take of fense.it

(2) ©Public Behevior of Military Personnel. Despite the
fact that Narines, Army paratroopers, airmen, and sailors were crowded
together in a very limited leave srea in Beirut, with alcoholic bev-
erages plentiful in numerous bars and cefes thronged with Lebanese,
there were no serious incidents. The pass procedures of the U.S.
armed forces in Lebanon, which required that every individuel going
on pass to be thoroughly briefed by his commanding officer, was
largely responsible for this fine record.” -

0ff~duty nisbehavior of military personnel in public places,
although of minor proportions, was the most persistent public rela=-
tions problem faced by the unified command. On 2 August all bars and
restaurants in the Beirut area were placed off limits to military
personnel besring arms, unless they were on official business. At
the same time, the number of minor incidents was reduced through the
vigorous use of courtesy patrols and the continued orientation of
personnel in public relations. Greater emphasis wes also placed
upon Gefensive driver training and cleser control of unit transEgr-
tation facilities to decrease the number of traffic accidents.l

22. Propaganda and Psychological Warfesre Efforts

a. Joint Propsganda Effoxrts. Primery responsibility for the
conduet of psycholcgical and ideological warfare operations had been
assigned to the U.S. Embassy and the USIS, in accordance with JSCP
1958~59, Propaganda activities were therefore under the control of
the Ambassador, with the armed forces providirg supporit upon request,
For example, in cooxdination with the Ambassador, CINCSPECOMME made
plans to disseminate a lerge number of psychological warfere leaf-
lets that had been prestocked in the Adana base., On 21 July two

114(1) Cable ALFCG-X-29-8-6. COMAMLANFOR to DA, 29 Aug 58.
(2) Cable (DTG 231741Z), CINCSPECOMME to CNO, 23 Aug 58. (3) Cable
(DTG 301621Z), seme to same, 30 Aug 58. All COFF. (4) Intvw, Dr.
Figher with Maj Bennett, 4 Mar 59. UNCLAS.

llSIntvw, Dr. Iisher with Maj Bennett, 11 May 59. UNCLAS.

136(1)  kemo, Comdr J. D. Pillsbury, USN, SPECOMME PIO, 16 Aug 58,
subjs Public Relastions Effect of Misbehavior in Liberty. FT 5-3,
002/3DP<Lr. UNCLAS, In USAREUR CA Div Plens Br. (2) Cable (DTG
012210%Z), 1 Aug 58, COMUSMARCORTA to USMARCORZA. CONF. (3) AMLANFOR
Rept, Part II, Sec I, Annex D, p. 1. SECRET. Special handling
required; not releasable to foreign nationals.
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was followed by a d flyovers by U.5. Air Force and
llavy ajircraft to cemonut ate d.um atrnngth to the Lezbanege.ll7

b. Psychological Warfare. A psychological warfare detachment,
consisting of 3 officers and 11 enlisted men, was organized ave01f1-
cally to support ATF 201,118 %he detachment included three mobile
Icldoyoaker TLams and was equipped with complete mobile printing
facilities,119 Initially attached to 24th Airborne Brigede head-
guarters, it came under the operational control of Headquarters,
AMLANFOR, upon activation of the latter,

Vihen the detachment arrived in Beirut on 21 July, its commander
contacted the Embassy Public Affairs Officer, who asked him to refrain
from any psychological or ideological warfare operations directed
toward the Lebanese population. Consequently, at no time during the
Lebanon operation did the detachment sctually enpgage in psychological
warfere activities.

¢. The Cedsr. The psychological warfare detachment wrote and
<

rublished a Lroop newspaper, The Cedar. An editorial office was
eatabl shed in the Embassy, and on 25 Ju1y printing began on the
presses of the Near Fast Regional Service Center, which supported
all USIS offices throughout the Near Bast and was well suited to
asaiet the armed forces in their publication efforts. The first
edition of The Cedar appeared on 28 July in 7,000 copies; the paper

continued to appesr daily, Monday through Fridsy, except holidays,

117(1) AMLANFCR Rept, Part II, Sec III, Annex D, SECRET. Spe-
cial handling required; not relnasable to Porelgn nationals. (2)
Cable C-143, CINCSPECOMME to COMAMAIRFOR, 20 Jul 58, SECRET. (3) Ltr,
Maj W. R. Condos, USEUCOM, to Lt Col D. W. Osgood, USAREUR G3, 25 Sep
8, w/2 incl, CONF. In USAREUR G3 War Plans Sec.

lleﬂlthaugh no Arebic speaking personnel were included in the
detachment, USEUCCM held such personnel on a stzndby basis for
assignment if required. SECRET.

ll?The facilities consisted of two A, B. Dick presses, one of
which was so badly damaged in transport as to be unusable for the
entire operation. Spare parte viere unobtainatle in the Middle East
or Western Burope. SECRET.

120(1)  ALANFOR Rept, Part II, Sec III, Acnex D, p. 1. SECRRT.
Special hendling required; not releasable to foreign naticnals.
(2) Ltr, Maj Condos to Pul Osgood, cited above. CONF.
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until %0 September, when printing suppoct was withdrawn., On 1
October the detachment resumed publication of The Ceder as a 4-page,
mimeographed newssheet. Two thousand copies were printed daily for
troop distribution until the detachment was redeployed.

The Cedar was published as a troop information medium, particu-
larly to promote a better understanding of the native population by
U.S. military persomnnel. The newspaper became the core of the troop
information program in Lebanon. Because of strict Government censor-
ship, the few Lebanese who could read English gave cradence to the
news they read in that paper.12

d. Support of Radio Lebanon. On 29 July the USIS in Beirut
initiated a series of three i-hour programs daily in Arabic and Eng-
lish over the small 3-kilowatt transmitter of Radio Lebanon. USIS
and Headquarters, AMDANFOR later agreed to boost the power and
radius of the program by employing a 1lO0-kilowatt U.S. Army mobile
transmitter, dut, because of unsettled conditions in Beirut, the
booster station did not begin operations until 2 September. When
the U.S. forces withdrew, they left the transmitter as a gift to
Radio Lebanon.122

1ZlSee note above. SECRET.

122Fonecon, Dr. Fisher with Lt Col S. S. Kale & MSgt W. P. Boff,
US Army Elm Am Forces Network Eur. UNCLAS.
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Part I11: Mission Accomplished

CHAPTER 5

The Withdrawal of Forces

23, Early Considerations

As soon as the USAREUR task force had been deployed to Lebanon,
the Department of the Army was requested to provide replacements for
the units withdrawn from Europe. USAREUR recommended that ground
forces be deployed from the United States to Lebancn and that the
USAREUR units thers be returned to Furope provided the situation in
the Middle Fast did not deteriorate further., This was considered
essential to accomplishing the mission of the U.S. Army in Europe.
The Department of the Army agreed to consider this recommendation
at the time forces were actually deployed from the United States.l

Later in July the U.S. Seventh Army expressed concern over its
"oritical" losses in combat and combat-support capabilities. The
then Seventh Army commander, Lt. Gen. C. D. Eddleman, considered that
the crux of the problem lay in the 24th Division's airborne capability.
Although the 4-division STRAC force was maintained in the United States
for such emergencies as this USAREUR had been called upon to provide
the forces because it had the capability. As a result, the military

}(1) cable SX-5453, USAREUR to DA for DCSOPS for Pachler,
19 Jul 58. SECRET. (2) Cable DA-945380, DA from DCSOPS to CINC-
USAREUR, 23 Jul 58. CONF.
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potentia% in Europe had been reduced to meet the needs of another
theater. Over 2,200 men of the 24th Division were deployed in Lebanon,
reducing the division's infantry strength by 20 percent. (Had Force
BRAVQ been deployed, the division would have lost 40 percent of its
infantry and 30 percent of its total strength.) Had a general alert
occurred, the 24th Division would have been brought up to strength

with replacements from the 8th Infantry Division, but this would have
seriously reduced the reserves immediately available to Seventh Army.J
Similar conditions were reported by USACOMZEUR.

The major unlts deployed in Lebanon and their general alert mis-
sions in Europe--indicating their importance to USAREUR--were as
follows:

187th Airborne Battle Group, Reinforced: To occupy, organize,
and defend strong points of resistance in the area of initial contact

with the enemy;

3d Medium Tank Battalion, 34th Armored Hegiment: To serve as
armored element of the V Corps reserve;

Signal Support Company, 379th Signal Battalion: To provide
approximately 50 percent of the communications for the Seventh Army
logistical support system;

299th Engineer Battalion (C): To provide approximately 25 per-
cent of the obstacle and barrier construction capability in ths V

Corps sectors

79th Engineer Battalion (C): To provide approximately 35 per-
cent of the POL pipeline construction and repair capability available
to USAREUR;

Company C, 80lst Engineer Battalion (Heavy Construction): To
support USAFE with bomb-damage repair capability;

2(1) Cable 5154, Seventh Army cite AETGC-PL to CINCUSAREUR,
31 Jul 58. (2) 1Inecl, 1tr, Lt Gen D. C. Eddleman; CG Seventh Army,
to Gen H. I. Hodes, CINCUSAREUR, 31 Jul 58, to DF, USAREUR SGS to G3,
1 Aug 58, subj: Letter 31 July General Eddleman to General Hodes Re:
24th Infantry Division (U). In G3 Plans & Pley Br. Both SECRET.

3Gmt 2, G3 to CINCUSAREUR, 6 Aug 58, subj: Reduction in USAREUR
Combat Capability to Provide Army Forces to SPECOMME. AEAGC-PL.
SECRET.

4In addition, Force CHARLEY had lost the services of 4 specialistis
killed and 21 injured in a bus accident at Orleans, France, on 17 July.
Replacing these personnel further reduced the number of critically-

needed specialists in USACOMZEUR. “19
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Evacuation Hospital, Reinforced: To provide approximately 20
percent of USAREUR's evacuation hospital capacitys

285th Military Police Company: To support noncombatant evacua-
tion operations in Norihern Area Command;

78th Transportation Company (Medium): To provide approximately
10 percent of the USACOMZEUR hesvy truck support;

570th Terminal Service Company: Tg provide approximately 50
percent of USAREUR's over-the-beach cargo discharge capability; and

5854 Transportation Light Truck Company: To provide approxi-
mately 10 percent of the trucking capacity for movement of supplies
delivered over the beach.?

24. Planning for the Withdrawal

Although the United States Government did not officially
annourice the decision to withdraw U.S. forces from Lebanon until
8 October,® the "retraction" or withdrawal phase was officially con-
sidered to be the period from 15 September to 25 October.!

The first withdrawal actually took place a month earlier, pri-
marily as a political gesture. Early in August both the incumbent
President Chamoun and President-elect Chehasb advised the U.S. Ambas-
sador that a token withdrawal of perhaps one Marine battalion landing
team would undercut the remaining hard core elements of the Lebanese
rebels. Moreover, if such action could be teken before the U.S5.S.R.
had & chance to exert pressure for a withdrawal at the U.N. Genersl
Assembly meeting starting on 13 August, any possible future claim of
the Russians that they had forced the withdrawal would be averted.®

’(1) Memo, Lt Col R, A. Bdwerds, USAREUR G3 Ops Br, to Maj Gen
T. L. Sherburne, ACofS G3, 5 Aug 58, subj: Items for Discussion at
Chief of Staff's Conference., AEAGC-OP 250/H5.3 GC. (2) Tab A, to
inel, Stf Study, USAREUR G3 Plans & Plecy Br, n.d., subj: Forces for
Contingency Operations to 1tr, USAREUR to DA for DCSOPS, n.d. [Iug §§7,
subj: Substitution of Infaniry Battle Groups for Airborns Battle
Groups in USAREUR Troop Basis (C). AEAGC-PL 250/18 GC. Both SECRET.

GCabls DA-949232, JCS to CINCSPECOMME, 7 Oct 58, SECRET. Special
handling required; not releasable to foreign nationals.

7AML$NFOR Rept, Part I. SECRET. Specisl handling required;
not releasable to foreign nationals,

8Cable DA-946464, DA from DCSOPS to CINCUSAREUR, 12 Aug 58.
SECRET .
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One Marine battaelion landing team began to reembark on the morning of
12 Auvgust and completed its withdrawal three days later.

During the remainder of August and the early part of September
AMLANFOR developed plans for both a retraction and the winterization
of units and storsge areas, so that either course of action could be
teken, Some winter equipment--tents and clothing, for example--was
actually shipped to Beirut end arrived in the latter part of Septem-
ber. Then, although no firm date for retraction had yet been estab-
lished, further shipments of winter equipment were canceled on the
assumption that the retraction would take place before winter,

The basic concept was that personnel and materiel--to include
unit equipment as well gs supplies--would be phased out of the objec~
tive area simultanecusly if possible. Such a coordinated movement
would insure the immediate effectiveness of units upon arrival and
would also guarentee that proportionate supply levels would be maine
tained in the objective aree during the withdrawal.

The retraction was to be tactical rather than administrative.
After the withdrawal of the Marine forces, which would be the first
to leave, Army loglatical support elements would depart, followed
by the seatail of the combat elements., The airborne elements would
be last to leave.'d The ships to be used would take 10 days after
receipt of the withdrewal order to travel to Beirut and 14 addi-
tional days to complete the outlcading.l The retraction of the air-
borne brigade was to take place over a T-day pericd, with the
outloading of combat and service-support units being scheduled so
es to retain a balenced force at all times.

25, Political Developments

On 9 September General Chehab and President Chamoun met to dis-
cuss the withdrewal of U.S. forces. President Chamoun wanted the

9(1) AMLANFOR Rept, Pert I. SECRET. Special handling required;
not releasable to foreign nationals. (2) Cable DA-946687, DA from
DCSOPS o CINCUSAREUR, 16 Aug 58. SECRET.

10, \LANFOR Rept, Part IT, Sec IV, p. 9; Annex D, pp. 5-4; Annex

E, p. 6; Annex G, ps 3. SECRET. Special handling required; not
releasable to foreign nationsals., :

11, /LINFOR OPLAN 8-58, 16 Sep 58. SECRET. In USAREUR 4G Hq
AMLANFOR file, docu nr 852-58/8,

12DF, USAREUR ACofS G3 to CofS, 30 Sep 58, subjs: Withdrawal of
U.S. Forces From Lebanon (U). AEAGC-OP 250/H5.3 GC. SECRET.

15 vbn Bde Rept, 1-26 Oct 58, CONF.
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American troops to remain until President Nesser's intent could be
more clearly ascertained, but General Chehab felt that the new govern-
ment should insist on an almost immedizte withdrawal. Apparently they
both agreed that the U.N. observer group should remsin in Lebanon fol-
lwing the U,S. departure.l

On 10 September the situation suddenly changed when Salsam's men
attacked Hakim's headquarters in the Basta, The fight between these
two rival groups allegedly developed over Hakim's desire to continue
the revolt, Concurrently, the Syrians who had left Lebanon were
returning to reinforce the various rebel groups,15

While General Chehab favored Karamli, an opposition leader, for
premier, the Partie Pooulaire Socisle (PPS), a Socialist group that
had cooperated with the Lebanese Army zgainst the rebels, feared
Karami, President Chamoun was trying to get the PPS to support his
new party, and on the eve of the Presidential inauguration, his fol-
lowers and the Socialists were displeased by the conciliatory atti=-
tude that General Chehab had adopteq toward the opposition,16

President Chehab was inaugurated on 23 September 1958, With the
exception of two neutrals who were of little importance; his new
cabinet favored the opposition,l17 When the cabinet was announced,
the leoyalist Phalange, supporting Chamoun, expanded its demands for
1ifting the strike and asked for reorganization of the cabinet to
provide a balanced loyalist-oppositicn composition. The loyalists
felt that a cabinet that excluded their members would be disastrous
for Christian political influence in the country. They particularly
objected to the appointment of Karami as Premier,l8

The internal political situation was now reversed, and the loy-
alists became the rebellious opposition, The former opposition began
to take down their barricades in the Basta while the Phalangists
erected new ones in their areas and rebuilt them as fast as the Leb-
anese Army destroyed them, Meanwhile the Lebanese Army distributed
unity and friendship posters calling on the people to lay doun their

Yicable DA-947895, DA from DOSOPS to CINCUSAREUR, 11 Sep 58.
SECRET,

2Cable ALFIB-X~13-9-1, COMAMLANFOR to CINCSPECOMME, 13 Sep 58.
SECRET,

100 ablos ALFIB-X~14-9-2 & ALFIB~Xw16w9/,, GOMAMLANFOR to CING-
SPRCOMME, 14 & 16 Sep 58, SECRET.

17Appendix II, to Log Comd Rept, 13 Oct-30 Hov 58, p. 6, CONF
{info used OFLUSE),

L8\MLANFOR Rept, Part III, SECRET, Special handling required;
not releasable to foreign nationals,
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armg, but the curfew was continued in Beirut.19 Private vehicles
were inspected at the roadblocks, but United States vehicles were not
stopped, although on the morning of 24 September the Phalangists gre-
vented stevedores from unloading ships with U.S. military cargo.2

On 24 September the Lebanese Army intervened in a major
Phalangist-opposition clash and inflicted heavy casualties. This
intervention apparently impressed both sides with the Army's deter-
mination to end the fighting, because Beirut was quiet for the next
few days. Thereafter, the Phalangists demonstrated peacefully and
erected undefended roadblocks. Although weapons were not collected
the Lebanese Army enforced the order to shoot anyone carrying a.rms.é

When President Chehab conferred with opposition and loyalist
leaders to work out a political compromise, the opposition leaders
t0ld him that he could take whatever action he deemed appropriate to
effect a conciliation.?? On 8 October 1958 Premier Karami submitted
his resignation to President Chehab, who refused to accept it.25 The
announcement of the withdrawal of U.S. forces, made on the same day,
was well received. The Christians interpreted it as meaning the situa-
tion had improved, and the Moslems believed that the Karami cabinet
had forced the withdrawal.?4

On 11 October the Lebanese trade unions put pressure on the
various political factions by threatening a general strike if they
failed to reach an early agreement. Leaders of thevvarious religious
councils thereupon decided to form a joint congress to watch over
national wnity. Moreover, both the statements issued by labor and
religious councils and the agreement of Moslem leaders to accept pro-
Chamoun representation in the cabinet iggicated a general desire to
resolve the crisis as soon as posgsible. : it

190able ALFJB-X-24-9-1, COMAMLANFOR to CINCSPECOMME, 24 Sep 58.
CONF.

200able ALFJB-X-25-9-1, COMAMLANFOR to CINCSPECOMUE, 25 Sep 58.
CONF.

2loeble ALFJB-X-29-9-1, COMAMLANFOR to CINCSPECOMME, 29 Sep 58.
SECRET.

22

Cable ALFJB-X-10-10-1, COMAWLANFOR to CINCSPECOMME, 10 Oct 58.
CONF'.

23Cable DA-949508, DA from DCSOPS to CINCUSAREUR, 13 Oct 58.
SECKET.
24Gable DA-949422, same to same, 10 Oct 58. SECRET.
25(1) Cable DA-949508, same to same, 13 Oct 58, SECRIT. {2)
Cable ALFJB-X-1%3-10-1, COMAMLANFOR to CINCSEECGMME, 13 Oct 58. CONF.
- 8% -
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A new cabinet, which was headed by Karami but preserved the
traditional balance between Christians and iloslems, was announced on
15 Qetober. The Controversy over its composition, which had caused
Bore violesnce than had occurred from 15 July to 23 Sepiember, had
come to an end.<® The trade unions and the Phalange canceled their
strike plans, and general quiet prevailed throughout Beirut for the
first time since U.S, troops had arrived, By 20 October travel
throughout Lebanon was safe. The Lebanese Army units returned to
their permanent quarters, When the last U.S. forces #ithdrew, all
organized opposition groups had disbanded and business establishments
haed reopened,27

26. Security During the Withdrawel Phage

On 14 Sepiember the 201st Logistical Command relieved the Marines
of their security mission in the Beirut dock area, 8 and the 187th
Infantry assumsd responsibility for securing the U.S. and British
Embassies,2?

On 28 September, when the 24th Airborne Brigade relieved the
lest departing Marine battalion landing team, the Army forces were
redistributed to occupy the tactieal positions remaining as a U.S,
Trespongibility. The resulting redistribution of forces was as
followg:

In the northern sector-~formerly the Marines' responsibility--
1 rifle company was on line and 1 in reserve; artillery support con-
gisted of a composite battery of four 4.2-inch mortars and three
105-mn howitzers.

The southern--Army--sector was secured by 1 rifle company
reinforced by a reconnalssance platoon on line, with 2 rifle companies
and the equivalent of & tank platoons in regerve. A cavalry troop--
reinforced with 1 reconnaissance platoon of the 187th Infantry--was
responsible for the reconnzissance and surveillance (R%S) line in
front of the U.S.-occupied sector. The 3d Medium Tank Battalion
assumed full responsibility for the security of Beirut International

(1) Appendix II, to Log Comd Rept, 13 Oct-30 Nov 58, p. 11.
CONF (info used OFLUSE). (2) Ceble DA-949663, DA from DCSOPS to
CINCUSAREUR, 16 Oet 58, SECRET,

27(1) Cable DA-949888, DA from DCSCPS to CINCUSAREUR, 21 Oct 58,
SECRET. (2) 4ibn Bde Rept, 1-26 Oct 58. CONF,
28{1 AILANFOR Rep®, Part I. SECRET. Special handling required;
not releasable to foreign nationals, (2) Log Comd Rept, 14-21 Sep 58,
P. 4. CONF,
29Incl 5y Yo Abn Bde Rept, 1~-30 Sep 58, p, 7. CONF,
-~ 84 =
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Alrport. With the departure of the Marines, CYCLONE ALPHA and CYCLONE
BRAVO remained as the only internal security forces in an alert status.

By 30 September the U.S, roadblocks were withdrawn once more, and
motorized reconnaissanc; petrols assumed security responsibility for
the main supply routes.”

On 3 October, as the withdrawal of support units continued, the
187th Infantry relieved the 201st Logistical Command of responsibility
for the perimster security of the dock area, although the logistical
command remained responsible for internal security up to its departure,)l

On 7 October the 18Tth Infantry assumed regponsibility for the
security of the airport, relieving the tank battalion, which went into
blvouac to prepare for departure. Two days later the CYCLONE forces
were disbanded, and the tank battalion was relieved of all tactical
requirements. However, the CYCLONE concept of defense was still naine
tained, and 1 artillery battery was assigned the mission of forming,

3 mobile task forces with M42 gun carriers. After the battery departed
on 13 October, the 187th Infentry continued to patrol the main supply
routes. On 14 October the RES line was discontinued, and thereafter
units in tactical positions no longer conducted contact paetrols. The
motor patrols were reduced to two +-ton vehicles each, and on 18 Octo=-
ber the cavalry troop was relieved of its tactical commitments.) 2

By mid-October the 187th Infantry was the only unit with tactical
responsibility. On 18 Qctober the force responsible for the former
Marine sector was relieved of its missions and dissolved, Both infan-
try companies end the support units were withdrawn from the sector
and moved to the marshalling area, On the following day the infantry
company providing securiiy in the Beirut dock arsa was replaced by
Lebanese gendarmerie. As the units were relieved, they bezan outw~
loading the following day. From 20 to 22 October the remaining sup-
port units and those in reserve were outloaded, with security
provisions unchanged. On 23% October the last infantiry company and
the reconnaissance platoon were relieved of their gecurity missions.

%(1) AMLANFOR Rept, Part I. SECRET. Special handling required;
not releasable to foreign nationals. (2) Abn Bde Rept, 1-30 Sep 58,
P. 23 Inel 3, p, 85 Incs 7 & 8. CONF,

3lThis was generally true., Throughout the operation each unit
provided its own internal security, CONF.

52(1) AMLANFOR Rept, Part I. SECRiT. Special handling required;
not releasable to foreign nationals. (2) Log Comd Rept, 1-12 Oct 58,
p. 35 13 O0ct-30 Wov 58, p. 15, CONF. (3) Abn Bde Rept, 1-26 Oct
58, pp. 1-2; Inel 3, pp. 2, 3, & 63 1Incl 6 pasgim; Incl T passim.
CONF,
~ 86 .
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During the final 3-day geriod up to 25 October only internal unit
security was provided.>

27. Phase-Out of Logistical Support

Logistical support_in the ghjective area decreased steadily as
the support units left.o4 Prepa$ations for the withdrawal began
around 15 September, and in the early stages consisted almost
entirely of segregating and markjing depot stocks that were to be
returned to Europe and preparing for the packing and crating of unit
equipment. Beginning on 22 Septemher, the support units that were
scheduled to depart earliest started to turn in surplus clothing,
rations, and ammunition stocks. Duping the remainder of September
equipment and supplies continued to be turned in by departing units.
Certain stocks were transferred to the Lebanese Army--most notably
chemical munitions and protective masks.

Curtailment of support activities began in earnest early in
October. On 8 October the engineer water production platoon and
water transportation team ceased operations, and local purchase of
gasoline was halted so that reserves on hand could be expended.
Hospital support was discontinued after 15 October, although a med-
ical clearing platoon, supplemented by a surgical team, remained in
the area for 5 more days. On 17 October the gquartermaster bakery
ceased operations, after first baking sufficient bread to be frozen
and stored for the supply of the remaining troops until 24 October,
The disbursing office was closed on 19 October and postal service
was terminated on the following day. Truck transportation was pro-
vided wntil the last ship departed on 24 October.

Tk» major workload of the technical service agencies was gen-
erated by the need to receive, segregate, pack, and ship the depot
stocks in the objective area, for the vast majority of these items
were to be refurned to the depots jp Europe. Certain stocks were
disposed of otherwise, however. All departing troops were issued
winter clothing-~either wool OG shirts and trousers or woolen
underwear--in addition to field jackets. Troops departing by air,
or those who would have to travel long distances by truck from the
ports of debarkation to their home stations, were provided with
adequate supplies of "C" rations. In addition, more than 10 tons
of winter clothing, 60 tons of quartermaster class III supply, and

33Inel 6, to Abn Bde Rept, 1-26 Oct 58. CONF.

34Unless otherwise indicated, all information in this para-
graph was extracted from the 201lst Logistical Command's historical
and command reports for the periods 14-21 September, 22-30 Septeamber,
1-12 QOctober, and 13 Qctober-30 November 1958, CONF.
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50 tons of rations were shipped to Adana for storage, which reduced the
guantities of supplies tc be reifurned to Europe.

Ordnance class V items were handled separately. A combined team
of Army and Marine Corps persomnmnel was formed late in September to
inspect, classify, and segregate unservicesble ammunition. To avoid
waste, maximum use was made of broken cases znd lots of ammunition in
firing demonstrations and, whenever possible, lcoae but serviceable
ammunition was boxed and returned to storage, Nevertheless, more than
1€ tons of Marine and 10 tons of Army ammunition were dumped at sea
on 26 September and 16 October. Small amcunts of miscellaneous class
V items were also destroyed at the demolition area ashore.

Supplies, and particularly ammunition, for the combat elements
that provided final security and were the last to depart alsc pre-
sented a special problem. The turn-in of equipment and supplies over
and above the amounts authcrized in TOE's began early and was completed
by 20 Octcber, the day after the airlift began. Prescribed loads of
class I, I1I, and V itens that were not turned in were expended to .
reduce the airlift tonnage requirements, HNevertheless, the basic load
of class V items had to be maintained by each unit until it relin-
guished its mission end moved into the marshaling area., The problem
of disposition was solved by establishing, at the departure airfield,
an ammunition section that relieved each unit coming into the mar-
shaling area of its basic load, Ammunition was classified, counted,
boxed, end marked for turm-in. (411 but smalle-arms apmunition was
turned in.). One box was loaded on each departing aircraft, and upon
reaching the errival airfields in Europe was turned over to similar
ammunition sections there.?

28, Troop Movements

a. Withdrawals by See. A survey of the retraction by sea
revealed that a total of 3,686 personnel, 2,661 vehicles, 14 heliccp-
ters, and 17,381 long tons and 72,002 measurement tons of supplies
and equipment were. returned to Europe, utilizing 12 cargo ships, 3
passenger vessels, and 1 sircraft carrier.?! A detailed breakdovn
of the phasing of this operation may be found in Table 1.

55(l) Log Comd Repts, cited above., CONF., (2) AMLANFOR Rept,
Part II, Sec IV, p. 12; Annex D, pp. 3-4; Amnex E, pp. 10-11. SECRET,
Special handling required; not relessable to foreign netionals.

361ncls 4 & 6, to Abn Bde Rept, 1-26 Oct 58. CORF.

37The aircraft carrier trausported helicopters to Leghorn, from
whence they were flown to their home stations. CONF.
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b. Withdrewels by Air. Although most of the airlift capacity
had been reserved for the 24th Airborne Brigade movement during the
seven days following the withdrawal of support forces by sea, a number
of support personnel were airlifted to Burope while the sea movement
was under way. From 24 September to 17 October one or two special air
logistical missicn flights were made between Beirut and Europe daily.
These regular flights were supplemented by a number of unscheduled
flights, so that more than 1,300 support personnel returned to Europe
by air during this phase.’

The advance party of the 24th Airborne Brigade~-comprising 67
rerseonnel and equipment totaling 27.9 short tons--was airlifted from
Beirut in 1 0-130 and 1 C-124 on 15 October. The T-day phased with-
drawal--planned by AULANFOR in coordination with USAREUR and USAFE ~~
began on 19 October. Each day 14 aircraft--12 C-130's and 2 C-124'g-~
lifted men and equipment of the brigade. For a detailed breakdown of
the phasing of this operation, see Table 2.79

38(1) Incl 1, to Amnex &, to AMLANFOR Rept, Part IT, Sec IV,
SECRET. Special handling required; not releasable to foreign
nationals (info used OFLUSE). (2) Cable (DTG 182011Z), CINCSPECOMME
to CNO, 18 Oct 58, CONF.

*74bn Bde Rept, 1-26 Oct 58, Inel 3, pp. 6-7; Inel 6. CONP.
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CHAPTER 6

Funding and Personnel Problemg

29. Funding

a. Budgetary Problems. The deployment of the Army task force
to Lebanon and the need to furnish logistical support inereased
USAREUR's operating costs. No budgetary preparations could have
been made in advance, and Emergency Plan 201 provided no funding
guidance. The situation was further complicated by the triservice
nature of the operation.

On 15 July the Department of the Army directed that funds then
available to USAREUR headquarters would be used to finance the force
deployed under EP 201. Normal fiscal procedures,would be followed,
except that records would be so kept as to identify costs of the
Lebanon operation separately from normal operating expenditurea,
This procedure seemed simple, and the operation would be finsnced
in anticipation of future gupplemental funding.l

However, in reality the problem was complex. To so finance the
operation, USAREUR would be forced either to over-obligate-—sn illegal
action--or to curtail other assigned missions--which would have invali-
dated the Army programming system.2 USAREUR therefore requested that

lUSAREUR Compt Bul, 15 Mar 59, pp. 30-31, UWCLAS.

%Ltr, USAREUR CofS to DCSOPS, 21 Wov 58, cited above. SECRET
(info used CONWF).
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2 responsible agency be designated for funding the Lebanon operation.3
This request was not grantec, and the accounting functions were further
complicated by a departmental requirement for detailed accounting for
supplies and services plus manpower costs of gervicing the operation.
In addition, ?uﬁp“T& 7as 1o recoup cross-servicing charges from the

Air Porce and Navy.

On the other hand, a certain amount of relief was granted when
the Department of the Army authorized an increase-of %8 million in
USAREUR' s first-quarter 01115"4_0na1 avthority. This action, plus
the ultimate 1 of the §6,847,100 actually expended by

£

on, largely solved the funding problem.

6

b. Stock Fund Accounting. A further di ifficulty was encountered
in the area of stock~fund supplies issued to ATF 201. Theoretically,
these issues should have : id for from USAREUR's consumer-fund
authorizations, but the lo iy

ibe of supply consumption in the objec-
tive area meant that a major portion of the supplies would not be
used, Thus, USAREUR prapﬁsedi and the Department of the Army accepteéd,
& system whersby all supplies in the objective area would be consid-
ered to remain in the stock fund, even though they were physically
located within Lebanon or Turkey, A subs idiary "accounts receivable"
account was established for EP 201 issues from the stock fund, and
when supplies were returned after the operation they were treated as
saleg-return credits and applied as downward adjustments to the
accounts receivsable. Tnder this plan USAREUR had to pay the stock
fund only for the supplies actually consumed.

=

c. Financiasl Planning for Future Contingency Operations.
USARRUR recommended that in future operations «f a contingency nature
the headguarters imposing emergency requirsments uponr a command’ simul-
taneously provide for automatic financing of the operation.8

The weakness of TP 201 also was partially remedied with the
publication of a Comptroller Anmex to the basic plan in early 1959.

Cable 5C~38196, USAREUR to DA, 29 Jul 58, SECRET.
Compt Bul, cited above, pp. 31-32, UNCLAS.
Ibid., p. 95 UNGCLAS.,
Fonecon, lr. Siemon with Mr., E. R. Slye, USAREUR Ofc of Compt
Bud Br, 12 lay 58n ,Hugﬂb.

7(1) Compt Bul, cited above, pp. 33-34. (2) Cable SC-42169,
USARETUR to USnP””ZPURD 29 Aug 58, Both UNCLAS.

BLtf, USAREUR CofS to DCSOPS, 21 Nov 58, cited above. SECRET
(info used CONF).
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In the annex it was assumed that in future implementations of the
plan funds would be provided by the Department of the Army con-
currently with the notice of implementation. The annex specified
the procedures that would be used in budgeting and funding, account-
ing, finance and disbursing activities, management services, welfare
funds, and support to dependents of personnel deployed. In addition,
a cost estimate for 30 days of operations was developed for futlure
guidance.9

30. Personnel Management

a. Discharge, Rotation, and Replacement. The deployment of
ATF 201 created considerable upheaval in almogt every unit involved,
principally because of interference with the plans of individuals
previously scheduled for rotation to the United States and the diffi-
culty of replacing personnel slated for imminent discharge. Moreover,
gince over-all troop ceilings had not permitted the Seventh Army to
carry overstrengths in the units assigned to the task force, main-
taining the units in Lebanon et or even near their authorized strength
proved difficult, This development might have resulted in critical
weakness in a combat situation if no reservoir of airborne special-
ists and fillers had been available. USAREUR suggested that, if the
combat effectiveness of the assault units of future emergency forces
was to be fully maintained, earmarked units should be kept at 10 per-
cent overstrength. Moreover, units alerted for deployment, should
suspend rotation and discharge dates, and the deployment should take
place at complete present-for-duty strength. In addition, qualified
replacements should be sent promftly from the United States to the
objective area upon requisition. 0

b. Disposition of Dependents. EP 201 provided that when task
force personnel were deployed, their dependents in Europe would have
the option of remaining in place or returning to the United States.
A11 except a very few remained. However, since the duration of the
sponsors' absence could not be determined, both dependents and spon-
sors were handicapped in deciding upon the appropriate course. USA-
REUR suggested that in future emergencies the dependents involved
be instructed to stay in place, whether in Burope or in the United
States. Port calls already issued in either direction should be
canceled or deferred. Moreover, USAREUR should be authorized to
announce a firm policy on the disposition of fumilies as soon as the
situation clarified or within 901§ays from the declaration of the
emergency, whichever was sooner.

9Compt Annex, to USAREUR EP 201, n.d. SECRET (info used CONF).
1OTab K, to Rept Leb Op. SECRET.
2lp.y, D, to Rept Leb Op. SECRET (info used UNCLAS).
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c. Emergency Allotments. The emergency allotment sysiem under
vhich military personnel haed the privilege of signing written authori-
zations for special allotments of their pay to their dependents was
found to be workeble. There were instances, however, of lax adminis-
tration of the system by unit commanders and negligence on the part
of sponsors.

In the light of the Lebaron experience, checking of emergency
allotments wes made a routine item for future unit IG inspections.
In addition, the Compiroller Annex to the revised EP 201 laid greater
stress upon the pre-ocuthorization of emergency allotments and, more
broadly, all plens for the rapid phase-out of dependents (RAPOD) and
the noncombatant evacuation order (NEO) were revised to require com-
manders to review emergency allotments at least twice a year.

12y tvw, Mr. D. A. Lane, USAREUR Hist Div, with Lt Col J. R.
Duffy, USAREUR Ofc of Compt Fin & Acct Br Plens & Prog Off,
11 May 59. UNCLAS.
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CHAPTER T

Summary and Evaluation

31. Adequacy of Plans

The operation in Lebanon was a successful demonstration of
the United States' willingness and ability to respond rapidly to
a crisis involving aggression against a friendly government. The
timely landing of American forces averted a planned coup that would
have removed the legitimate government of Lebanon from power,
Later, the presence of the U.S. forces and their convincing state
of readiness had an important psychological effect in stabilizing
the situation.

a. Deficiencies Related to a Noncombat Situation. The

initial stages of the deployment generally followed the plans. How-
ever, the fact that no fighting developed caused a number of problems
that would not have arisen, or that would have been considered rela-
tively insignificant, in a combat situation. Among these problems,
might be included the delays in deployment caused by the congestion
at the Beirut airport, which resulted largely from_the necessity to
superimpose military upon normal civil operations.

l(1) Tabs A & C, to Rept Leb Op. SECRET (info used UNCLAS).
(2) AMLANFOR Rept, Part II, Sec III. SECRET. Special handling
requireds not releasable to foreign nationals. (3) Memo, Lt Col
J. D. Bird, USAREUR Trans Div Tfe Br, to Brig Gen F. D. Atkinson,
Trans 0ff, 30 Sep 58, no subj. . CONF. In Trans Div Tfc Br.
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Similarly, the major legistical problems resulted from the non-
combat status of the task forece. The need for selective unloading of
cargoes~-and the difficulty caused by nonselective loading and incom-
plete documentation--would not have arisen but for the low consumption
rate caused by the peaceful nature of the operation. Additionally,
detailed guidance and trained personnel in the fields of civil affairs,
contracting and procurement, and legal activities were missed only
because the emphasis of the operation had changed.

Finally, in combat there would have been slight requirement for
training or for recreation programs for the troops.

One solution would be the development of alternate plans, or at .
least of annexes to the basic plan, that would cover noncombat

operations.

b. General VWeaknesses in the Middle Tast Plans. Perhaps the
most serious deficiency in the planning effort was the failure to
provide a joint headquarters staff for what was obviously to be a i
joint, triservice effort. While the plans had spelled out the roles
of the various service components of the specified command that would
respond to a crisis in the Middle East, the need for a joint land
headquarters was apparently not recognized until after the ground
forces had arrived in the objective area. The problem was solved on
the spot by forming such a headquarters with persomnel from the staffs
of the units in the area, but the weakening of the subordinate staffs .
to accomplish this end could have had serious consequences if combat
had developed. It was recommended that future plans provide for a
joint headquarters, complete with staff and necessary communications
and other equipment.?

Although some consideration was given to amending the basiec
plan to provide for a ground commander and headquarters within the
Specified Command Middle East command structure, it was decided
later that the plan would not be so revised. At 'the writing of this
report CINCSPECOMME plans that in any future operation his Army com-
mender will perform the same mission that COMAMLANFOR did in Lebanon.?

zfab D, to Rept Leb Op. SECRET (info used UNCLAS) .
S7ab A, to Rept Leb Op. SECRET (info used UNCLAS).

4(1) Tabs A, G, I & L, to Rept Leb Op. SECRET. (2) AMLANFOR
Rept, Part III., SECRET. Special handling required; not releassable
to foreign nationals.

5Cmt 2, USAREUR G3 to Hist Div, 29 Jun 59, subjs Review of
Draft Monograph "The U.S. Army Task Force in Lebanon” (U). SECRET.

AEAGC-OP 250/18 (25 May 59). *
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While the mojor problems of logistics grew out of the noncombat
gituation, the lack of prestocks was a serious over-alli deficiency,
that was due 1o acncompletion of diplomatic negotiations rather than
to a failure to plan for them. The operation in Lebanon did point up
the need for prestocking in the Middle East, however, and a good
start to remedy this wesnkness was made by diverting surplus supplies
from Beirut Lo the Adana area for prestockage.

On the other hand, the large number of nonstandard items of
engineer equipment used in the area caused considerable difficulty
in procuring spare parts. It would appesr that fuiure emergency
plans should either veguire units earmarked for a task force to be
equipped with only standard items of equipment or, alternately,
reguire bthese units to maintain a current inventory of their TOE
equipment with the supply control agencies to facilitate the sbock~
ing of needed repair paris. '

The deployment iteself was hampered by two wesknesses in the
planning. First, the unduly restriciive interpretation of the
"noed-to-know" regulation made the dissemination of necessary
information Lo subordinate units difficult; this in turn impaired
the planning effort of these suboxrdinate units and led to confu-
gion and delay. (By the same token, the NATO Allies conld not be
kept fully infoxmed, which caused some ill feeling.) It would’
appear that as much information about plans and operations as pos-
sible should be disseminated on as low a classification level as
possible to all units concerned in the planned emergency
operations.s

Lack of information as to aircraft loading factors and 1if%
capabilities hampered deployment. TFuture plans might contain up-
to-date listings, not only of troop lift requirements, but also of
1ift capabilitiss of the individual types of aircreft and the
availability of the various itypes.

While planning hed not provided for the hospitalization of
personnel of other services, approximately 25 percent of the Army's
hospitalization activities in Lebanon had been in aupport of the

6Tab D, to Rept Leb Op. SECRE (info used UNCLAS) .

T1bid. SECRET (info used UNCLAS).

e —

8(1) Abn Bde Rept, 15-31 Jul 58. CONF. (2) Intvw, Hr. Siemon
& Mr. Sher with Mr. Flinn, cited above. UNCLAS.

9(1) Memo, Col Bird to Gen Atkinson, cited above. CONF.
2} Memo, Col McHaney to Col Clayman, 6 Aug 58, cited above. SECRET.
§3% 24 Ind, Seventh Army to USAREUR, 17 Sep 58. AETGC-OP 250/18
(8 Aug 58). CONF, :
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Marines. The additional requiremsnt was met easily. If similar
support for Air Force perscnnel had been required, and if there had
been a large numver of battle casualties, complications would have
arisen. In the revision of Army medical plans for the support of
Joint task forces, provision should be made for the needs of other
participating services.

Finally, although liaison with the Lebanese Army presented no
major problems, the plans did not contain detailed guidance as to
procedures and policy for such liaison. Since the contingency plans
were primarily intended as a means to implement the President's
1iddle Eest Doctrine of aid to friendly nations upon request, guid-
ance should be provided for establishing and maintaining liaison
between future task forces and the governments they are sent to
support.ll

32. TUSAREUR's Role in Emergencies

ey

Perhaps the most important single consideration arising from
the Lebanon operation was whether the U.S. Army, Europe, should be
requlred to furnish troops for the support of contingency-type opera-
tions in theaters outside of continental Europe.

As previously mentioned, both the USAREUR and the Seventh Army
commanders held that the weskening of the forces present in Burope
impaired their ability teo fulfill the primary missions of defense
along the Iron Curtain. However, USAREUR's request for the rapid
replacement of deployed units was not acted upon before the return
of the troops to Europe at the end of the operation.

a. Alrborne Capability. Current contingency plans for the
Middle East were the only reasson for maintaining in Europe forces
capable of exscuting parachute operations. No airborne capability
was needed for the execution of USAREUR's own primary missions,

To maintain such an airborne capability, specialized persornel and
equipment were diverted from USAREUR's limited resources, thus
impairing the command's posture along the Iron Curtain., Purther-
more, the Torces earmarked for contingency operations could not be
held on a constant alert stabus because of the need for field
training required for combet readiness. However, if the units

1041, D, to Rept Leb Op. SECHKET (info used UNCLAS).

IIAMLANFOR Rept, Part II, Sec III, SECRET. Special handling

required; not releasable to foreign nationals.

- 100 -
COSHERIE

S

NTIAL



CCHIEIDENTIAL

were at training areas when a crisis developed, their commitment to
the area of difficulty would be delayed,l? :

"b. The Implementetion of Middle East Contingency Plans. The
requirement that USAREUR have a contingency force in readiness for
deployment to the Middle East seemed difficult to reconcile with the
fact that the Strategic Army Corps (STRAC) was being maintained in
the continental Unitied States for this very purpose. Units of STRAC
are specifically organized, trained, equipped, and located for such
migsions. The division of responsibility found in the Lebanon opera-
tion not only tended to reduce the efficiency of the contingency
operation--which presumably would not be the case if an organization
such as STRAC performed such tasks--but also reduced USAREUR's
administrative and logistical support capability.13

The airlift of a Marine battalion from the continental United
Stetes to the objective area demonstrated that such a movement was
both feasible and expeditious. The first aircraft carrying elements
of this force arrived in Beirut on the morning of 18 July, & full dsy
before the forces from Europe began to land.14 STRAC staff officers
reported that one airborne battle group could close in a Middle East
objective area at approximately the same time as a similar unit moved
from Europe.l

¢, USAREUR's Recommendations. In light of USAREUR's difficul-
ties in maintaining forces for the support of Middle East contingency
plans, CINCUSAREUR recommended to the Department of the Army four
possible courses of action:

(1) The Task Force 201 mission could be performed by STRAC
forces deploying directly from the United States;

(2) Two airborne battle groups could be stationed on a
rotational, temporary-duty basis in the Middle East or in Europe;

(3) An Army tank force could be permanently stationed in
the Middle East areas and

121161, stf study, USAREUR G3 Plans & Pley Br, n.d. [hug 58/,
subj: Torces for Contingency Operations, w/2 incls, to ltr, USAREUR
to DA for DCSOPS, 4 Sep 58, subj: 3Substitution of Infantry Battle
Groups for ﬁlrbO“ﬂE Battle Groups in the USAREUR Troop Basis (C).
AEAGC-PL 250/18 GG, SHCRET.

1yia, sucrer.
Wy arine Diary, 1-31 Jul 58, pp. 4-5. SECRET.
1o6able BC-9-5606, USCINGEUR to JCS, 27 Oct 58. SECRET.
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{4} In Army task force could be rermanently atationed in the
USARCUR area, with the corrasponding spaces being added to the current
USARBEUR troop basis.

Of these choices, CINCUSAREUR preferred the first. In his opinion
the situation presented an excellent opportunity for emphasizing to the
Joint Chiefs of Staff that STRAC should assume primary Army responsi-
bility for planning and executing contingency operations. This course
of action would have the added advantage of establishing firm Army
requirements for strategic airlift. Since no airborne units were
required-for accomplishing USAREUR's primary mission, the airborne
troops could be replaced by infantry as soon as the respongibility
for 'contingency operations was transferred to STRAC.

While these recommendations were still under consideration, the
Department of the Army suggested two possible solutions. USAREUR's
two airborne battle groups could be converted by replacing individual
parachutists with infantrymen at the expiration of overseas tours.- As
an alternative the 2 airborne battle groups could be replaced by 2
infantry battle groups whose personnel, however, would not be in a '
gyroscope posture.lT

Seventh Army preferred, and USAREUR requested, that the unit
replacement method be used.1 Complications arose, however. Because
gyroscope planning had progressed so far, the exchange of airbornme
battle groups would have to proceed according to schedule. However,
while USAREUR would thus receive airborne battle groups as replace-
ments, the incoming units could later be converted to infantry groups.ld

d. General Norstad's Recommendations. In the meantime USCINCEUR
had also reviewed the USAREUR study on the command's. readiness posture
and the need for troops to support contingency operations. 1In light
of his responsibilities under JCS directives, General Norstad informed
the Department of the Army that he shared General Hode's concern over
the impact of the implementation of emergency plans upon USAREUR!'s

160able SX-6191, CINCUSAREUR to DA for Taylor, 21 Aug 58. SECRET.
Special handling required; not releasable to foreign nationals., For
a detailed discussion of STRAC's need for, and lack of, firm commit-
ments of airlift capacity, see Yoshpe & Bykofsky, op. cit. SECRET.

17 0ables DA-363307 & DA-947346, DA from DCSOPS to CINGUSAREUR,
28 5 29 Aug 58. SECRZT.

18DF, USAREUR 03 to CofS, 13 Sep, subj: Ekeplacement of Alrborne
Battle Groups (U), w/atchd draft cable, no nr, CINCUSAREUR to DA.
AEAGC-PL. SECRET.

0av1e DA-948475, DA from Moore (DCSOPS) to CINCUSAREUR exclu-
give for Hodes, 23 Sep 58. SECRET,

SR ey |
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capability to perform its D-dey missions. Based on the information
available in Europe and the STRAC staffl's estimates of deployment
times, he recommended that further considerstion be given to General
Hodes' suggestion that STRAC assume responsibility for the missions
currently assigned to Army Task Force 201. To the Joint Chiefs of
Staff he recommended that a detailed joint study be made to determine
whether the airborne capability reguired for the contingency plans

of CINCSPECOMME eand USCINCEUR might npS be furnished from resources
within the continental United States.®

Early in November 1958 an interim reply from the Joint Chiefs of
Staff indicated that the problem was under consideration. However,
because of the complexity of the over-all plemning effort involved
in such a major revision of concepts, no finsl decigion had been
reached by late April 1959. At that time USAREUR was still respon=-
gible for providing forces for the implementation of CINCSPECOMME!s
contingency plens and still maintained an airborne capability for
this mission.

200&b1e EC-9-5606, cited above. SECRET,

2lIntvw, lr. Siemon with Lt Col W. P, King and Maj S. F. Adams,
USAREUR G3 Plans & Plcy Br, 29 Apr 59. SECRET.
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herial Spt Team, 557th AS Co
Transportation Units

38th Trans Trk Bn (HHC)

533d Trk Co

583d Lt Trk Co (Aug)

Med Trk Plat (Refrig), lst Trk Co
Trk Plat (Petr), 109th Trans Co
78th Med Trk Co, S&P

Army Aircraft Repair Teanlﬂ/

Mvt Cont Team, 594th TC Gp

Prov Port Supv Det, 11 TC

570th Terminal Sve Co

Bvreux ..9./

Worms
Augsburg
Bussac .©
Orleans £
Ludwigsbyrg
Bussac .C

Paris & Ore%fys E/
La Rochelle C© 7
Croix Chapeau £

gFormerl in Lebanon from the staffs of subordinate units.

? Home station unknown.

g France.

Source: (1) Annex B, to AVLANFOR Rept, Part II, Sec III. CONF.
(2) USAREUR Station Lists, 30 Jun & 30 Sep 58. CONF.
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ADVON
AMATRFOR
AMLANFOR
ANNAVFOR
ATE

CG
CGT

GRANDIOS

ibid.
NEIM

NEO
NODEX

oI
op. oib.

p (p).
passim

RAPOD
R&S

sic
SMC
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APFENDIX C

Glossary

This glossary contains all abbreviations
uged in this volume except those found in
AR 320-50, 29 October 1958, as cheanged.

Definition

Advanced Operations (USAFE)

American Air Forces (part of SPECOMME)
American Land Forces " e i '
American Naval Forces " i "

Army task force

conmanding general
Confederation Generale du Travail

(General Confederation of Labor, French
labor union)

emergency plan
et allii (and others)

Foreign Claims Commission
(followed by number)

24th Division operation plan for the
implementation of USAREUR EP 201

ibidem (in the same place)

United States Neval Forces, Fastern
Atlantic and Mediterranean
noncombatant evacuation order

new offshore discharge exercise

Office of Naval Intelligence
opere citato, (in the work cited)

page(s)
here and there

rapid phase-out of dependents
reconneissance and surveillance (line)

thus
staff message control
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SOFA
SPECOMME
STARCOM

TACC
TUSLOG

U-A.R.
U.N,

USACOMZEUR

USAFE
USAPEB

USATA
USEUCOM
USIS
USMARCORTA

U.8.8,

OFFICIAL USE ONLY

status of forces agreement

Specified Command, Middle East

strategic nontactical Army communications
system

tactical air control center
Turkey-United States Logistical (unit)

United Arab Republic

United Nations

United States Army Communications Zone,
Europe

United States Air Forces in Eurorpe
United States Army Port of Embarkation,

. Bremerhaven

United States Army Troops Assigned
(to SPECOMME) .

United States European Command
United States Information Service
United Ststes Marine Corps Troops
Assigned (to SPECOMME)

United States Ship (followed by name)
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Digtribution

DEPARTMENT OF THE ARMY

Office of the Chief of Military History*

Command and General Staff College**

U.S5, ARMY, EUROPE

Assistant Chief of Staff, Gl
Assistant Chief of Staff, G2
Assistant Chief of Staff, G3
Agsistant Chief of Staff, G4
Office of the Comptroller
Adjutant General Division
Chaplain Diviasion

Chemical Division

Civil Affairs Division

Engineer Intelligence Center -
Information Division

Inspector General Division

Judge Advocate Division

Medical Division

Ordnance Division

Political Adviser

Provost Marshal Division
Quartermaster Division

Signal Division

Special Activities Division
Transportation Division

Seventh Army

USA Communications Zone, Europe
USA Southern Buropean Task Force
Berlin Command

Southern Area Command

USA Port of Embarkation, Bremerhaven
66th Counter Intelligence Corps Group
32d Artillery Brigade (Air Defense)
513th Military Intelligence Group
USA Construction Agency, France
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